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Agenda 

 
The agenda is available in the relevant post on the website of the workshop:  
 
https://www.enicbcmed.eu/med4ebm-tunisia-organises-workshop-ecosystem-based-integrated-coastal-
zone-management-support 
 
1 – Objective 
 
The System Cause-Effect Analysis Workshop focuses on defining a coherent and integrated set of 

management measures, in the Kneiss Islands Nature Reserve (Tunisia). The process will be led and helped by 

using the ISP software, the system-diagram and the indicators resulting from the Ecosystem Context Analysis. 

The Med4EBM partners and/or relevant stakeholders jointly carry out an analysis called “cause-effect”, in 
order to explicit and to explain the relations between the components and to evaluate the nature of them. 
Moreover, the stakeholders review the status of the knowledge of each component, writing the data 
available and lack of information. The final step, better developed in the next phase (Developing EB-ICZM 
Governance Protocols workshops) will be the suggestion of governance protocols and management 
initiatives, that included both practical actions and monitoring or/and new collection campaigns of data. 
The System Cause-Effect Analysis will be developed using a work-based learning approach. 
During the first workshop the participants will start to fill the table used for the said analysis.  
 
2 – Meetings 
 

Meeting - 1 

Type of meeting Working group 

Meeting focus System Cause-Effect Analysis 

Duration 4 hours 

Date and time 22nd September 2022 

EBM National Team Amel Zouari Bellaaj, Ismail Hamza, Ghada Souilah, Chirine Ben Aissa  

EBM Core Team M. Badran, F. Pella 

Webinar link The link will be sent by email to registered attendees 

Time (Tunisia time) Subject 

10:00-11:30 Analysis of relations between the components. Review status knowledge (gap 
analysis). First suggestions for governance protocols 

11:30 - 12:00 Break 

12:00-13:30 Analysis of relations between the components. Review status knowledge (gap 
analysis). First suggestions for governance protocols 

13:30-13:55 Revision of meeting products and planning 

13:55-14:00 Closure of meeting 
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Meeting - 2 

Type of meeting Working group 

Meeting focus System Cause-Effect Analysis 

Duration 4 hours 

Date and time 11th November 2022 

EBM National Team Amel Bellaaj Zouari, Ismail Hamza, Ines Haouas, Hanem Djabou, Yessine Ben 

Arfa, Nader Ben Haj Hmida  

EBM Core Team M. Badran, F. Pella 

Webinar link The link will be sent by email to registered attendees 

Time (Tunisia time) Subject 

09:00-10:30 Analysis of relations between the components. Review status knowledge (gap 
analysis). First suggestions for governance protocols 

10:30 - 11:00 Break 

11:00-12:30 Analysis of relations between the components. Review status knowledge (gap 
analysis). First suggestions for governance protocols 

12:30-12:55 Revision of meeting products and planning 

12:55-13:00 Closure of meeting 

 
 
 
 
  


