CALL FOR CAPITALISATION PROJECTS

#ONEMED

MAKING RESULTS AND KNOWLEDGE AVAILABLE
ACROSS THE MEDITERRANEAN REGION

Programme funded by the

ENI CBC MED capitalization projects

Vision and approach




Where we stand
80 projects — €209 million — 612 organizations

16
capitalization
projects

41 standard 23 strategic
projects projects




16 funded projects out of 69 proposals submitted
€16.7 million - 116 organizations involved

Number of projects per thematic priority
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Who’s involved?

TYPE OF ORGANISATIONS INVOLVED

Other
10%

Regional or local public
administration
7%

Body governed by
public law
29%

Non Governamental
Organisation (NGO)

Company or other
private economic

17% operator
6%
International
P organisation
2%
No profit organisation
(Association,
Foundation)
21%
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Building new networks

Number of organisations with no experience in
ENI CBC Med projects

m New comers = Already involved




Key drivers for capitalization projects

RESULTS SYNERGIES VISIBILITY POLICY IMPACT
Make results and Build effective and  Increase the visibility Support evidence-
knowledge available tangible synergies of the Programme based policy
across the with other with policy-makers development
Mediterranean area Mediterranean and other
initiatives stakeholders
R




What is capitalization?
Definition

UPTAKE OF PROJECT
RESULTS

Identification of successful and
efficient practices
mmm Replication and reuse




Building the ‘project of projects’
Example: fostering youth and woman entrepreneurship
ENGAGEMENT

The new model developed
for business creation is
made available to the
largest community of
business stakeholders
through training, IT tools,
publications

DEVELOPMENT
AND TESTING

Development and testing
of a new model combining
already successfully
achieved actions

POLICY

ANALYSIS AND
AWARNESS
BENCHMARK .
Recommendations are
Identification and analysis made to policy-makers to
of the most successful foster the development of
support systems for the entrepreneurship

creation and development
of start-ups




Main initiatives capitalized on

@ ENICBC
Union for the

Med 2014- Mediterranean
2020
ENPI CBC
Med 2007-
2013

Others include:

* EU-funded COSME, COST, ERAMUS+, FP7, Horizon 2020, European Maritime and Fisheries Fund,
EuropeAid, ENI CBC Italy-Tunisia, Interreg Italy-Malta

* Initiatives from MAVA foundation, Fonds francais pour I'environnement mondial (FFEM), Global

Environment Facility
*A project/action may be counted twice or more if addressed by more than one ENI CBC MED capitalization project
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Examples of capitalization activities

Home  Submitdata Q

ENSERES will implement ‘

improvements tO the Mediterranean Mediterranean Biodiversity Protection Knowledge Platform
Biodiversity Protection Knowledge O DN Ny Wi T, LELIDT AN -
Platform developed under Interreg
MED Programme, including extension
to Mediterranean Partner Countries

Who we are What we do Work withus Info center Contact Q

SEACAP 4 SDG project results to be
integrated in the Union for the
Mediterranean’s platform that
promotes the progressive
deployment of renewable energy
and energy efficiency measures
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Finding the right audience and scale

* Who can best benefit from and implement the
outputs of the project? Who are you working
for?

* Municipal, local scale seems adapted to the
mainstreaming exercise

Seek to involve and engage final recipients of the

:> project in all its phases, listening to their needs,
challenges, adapting the solutions, tools, models

you are going to develop
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Suggestions for a successful capitalization process

 Make capitalization useful, practical, tangible: produced
knowledge, designed models transferred and used

* Work for others, go past your community (partners are
facilitators not final beneficiaries)

 Beyond MoUs, agreements, commitments, etc.: support
local authorities/stakeholders in upgrading models and

services

* Engage the public in your activities




