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EXCUTIVE SUMMARY

The MoreThanAlob project wishes to bring a change in the way that Social and Solidarity
Economy Actors (SSE) actors and public institutions collaborate for services provision to the
unemployed, focusing on vulnerable groups (uneducated and newly arrived
migrants/refugees).

During the project implementation the SSE actors and public institutions will be trained in the
application of a framework of best practices. In the framework of Work Package 3 (WP3) and
more specifically the Activity 3.1, cross-border training workshops were organized for
transferring the knowledge on the application of the best practices to trainers.

Training seminars in all Partners ‘countries (Palestine, Jordan, Lebanon, Greece and Italy) for
Public Administrations representatives in the Ministries and Municipalities and other
stakeholders who support the unemployment, the uneducated people and the refugees,
were organized during February and March 2021.

In total, 30 to 35 participants from the PAs in each country participated in these seminars.
The total duration of the seminars in each country was 15-20 hours.

The trainers in these seminars were the ones trained in the TOTs conducted on December,
January and February. The material used is the same prepared about the Framework and the
best practices for PAs in each country.

These PAs Trainings were conducted Online/ Onsite (depending on the situation of the
Pandemic due to COVID 19 in each country) separately and in the Native Language (Arabic,
Italian, Greek) in order to make things adapted to each country.

Business Consultancy and Training Services — BCTS was responsible of the assessments and
the evaluation the whole Training sessions.

You can find below in details the whole evaluation of the PAs Training sessions in all
countries.
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INTRODUCTION

The “Reinforcing Social and Solidarity Economy SSE for the unemployed, uneducated and refugees”
project, referred to as “MoreThanAlJob” falls under European Union ENI CBC MED programme priority
A.3: “Promotion of social inclusion and fight against poverty (Promote economic and social
development)”. The project, which resembles to a consortium of seven partners from Palestine,
Jordan, Lebanon, ltaly and Greece, aims at enforcing social inclusion of vulnerable, unemployed
populations by applying best practices for more effective collaboration of the SSE actors with relevant
public administrations.

This project entails the following 3 main objectives:

(i) Enhancing the access to employment and education system for vulnerable groups as, for
instance, uneducated and refugees’ populations, that do not possess formal proofs of
qualifications and skills;

(ii) Designing and adopting a framework of new social pilot schemes, based on international
best practices, which will assist the SSE actors working in the field of unemployment and
facilitate their interaction with relevant public administration and

(iii) Developing a virtual multilingual interactive space (portal) to enrich the interaction
between these SSE actors and the Public administration.

Since MoreThanAlJob objectives are interlinked, the project’s contribution to poverty reduction
through social inclusion (which consists of the injection of 200,000 euros in the form of subgrants)
cannot be achieved without enhancing the coordination and interaction between SSE actors and
public administrations (which consists of designing the virtual portal and the implementation of
capacity development programmes) and therefore, 5 online “Training of Trainers” workshop was
conducted concerning the implementation of “MoreThanAJob” Framework in both PA’s and SSE’s.

MoreThanAlob aims to promote economic and social development by facilitating the
inclusion in the employment and educational system of some of the most vulnerable
population groups. It will deliver and demonstrate a framework of best practices for inclusion
of the unemployed (including refugees and uneducated) in the work and education system.
The framework is based on the collaboration of SSE actors and public authorities for delivering
more effectively their services. Selected SSE actors will also be directly supported through
sub-grants.

The SSE actors and public institutions will be trained in the application of the framework. Pilot
sub-projects applying the framework will also take place. By assisting the target population in
entering the economy, we foresee at least 500 new full-time contracts.

The Public institutions officers will be trained in the application of a framework of best
practices. Pilot sub-projects applying the framework will also take place.
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It is worth noting that The invitations were sent to the Public Administartion
representatives (Annex 4)
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ACTIVITIES DESCRIPTION / SUMMARY:

In the framework of the MoreThanAlJob project, training for PAs officers in the field socio-
economic development and employment was implemented:

The main objectives were to improve the capacity of participants as follows:

X/
X4

L)

Breaking ice between different ministries officers in different cities.
Analysing Employment Situation Context “PESTDL”

Defining the main roles and responsibilities for each party related to employment and
training.

Explaining the social schemes and the framework

Introducing public policy life cycle.

Drawing a map for developing policies next steps.

Defining main concepts related to employment policies.

Illustrating the roles for non-government organizations roles.
Presenting MoreThanAJob portal and the registration steps.
Getting some recommendations from the PAs officers

X/
°

X/
X4

L)

X/
X4

X/
X

X/
X4

X/ X/ X/
LXK )

X/
X4

L)

In Jordan- MUTAH Training for PAs:

The Training conducted by Mutah University Trainers was as follows:

Mutah team prepared the presentations and the practical cases for these trainings.

One Training was conducted by Mutah University on March 16, 2021 at Al Mujeb Hote-
Karak Jordan.

The Trainees were from the MPWH, the Ministry of Labor, the Centeral Bank, the Minsitry
of Planning, the Arab women Organization, , Karak Greator Maniciplity , Shehan association,
Refugees Organization, Jordanian Hashemite Fund for Human Development (JOHUD), and
Mutah University.

The total number of trainers over 30 persons.

In Jordan, the seminar was focusing on the unemployement and the facotors due to this
specially during the hard times; the effect of the pandamic of COVID 19; the policy of
employment as a whole.

Fostering the Social exclusion by the intervention of social services.

The Training focused as well on the main staregies to follow in order to decrease the
unemployment and uneducted.
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In Palestine- NNCI and ANNU Training for PAs:
Nablus Chamber of Commerce and Industryin Palestine as technical partner
of MoreThanAlob project “Reinforcing social and solidarity economy for the unemployed,
uneducated and refugees “organized in partnership with An-Najah National University a
special training seminar for public officers in the field of employment and training policies as
a main activity and responsibility toward public sector.

Four exciting extensive training days have been conducted by Nablus Chamber of Commerce
& Industry and An-Najah National University for public officers in Palestine public
administrations in the topic of: Employment, Training and Immigration “Employment Policies
and Public Authorities Development Role”

Three trainers were responsible of this delivery from NCCl and ANNU targeting officers from
all related ministries, such as Ministry of Labor, Ministry of Education and Ministry of Social
Affairs Development.

In addition to other related public associations, Over than 30 participants attended for the
four days from different ministries directorate in Palestine.

Each participant has the chance to learn new concepts, work in groups, introduce new
partners who might have future collaboration and get recognized for MoreThanAJob project
and portal in details.

The training analyzed in details the context of employment situation, obstacles, actors, work
integration between different parties, public policy life, main concepts, social values, role
analysis, relations and determinations, etc. These topics enabled participants and enrich their
knowledge for their future work. Participants also were able to break the ice in dealing with
each other discussing these topics and generate new concepts and suggestions.

The training was held on: 11, 14th, 15% 16t of March 2021 Via Zoom platform due to lock
down circumstances with a corporation of Three trainers: the national trainer Mr. Thugan
Qishawi from NCCl and Baheej Nassasra and Suheir Al-Saleh from ANNU.

In Lebanon- BCTS Training for PAs:
One main topic was conducted Online in Lebanon by Business Consultancy and Training
Services- BCTS for 30 participants from the PAs.

The topic was focusing on the framwork and social schemes, tackeling as well the policy of
employement in Lebanon and the recommendations for change.
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Participants were from The Ministry of Education and Higher education- Technical education,
the Miniistry of Social affairs and the Ministry of Labor, Municpalities, unions of different
municiplities.

The Trainers of this Seminar were: Dr.Wafaa Haidamous, International Senior Trainer- CRP
and Managing Director of BCTS; and Emilio Zaccour.

In Lebanon, participants who came from different ministries and municipalities were eager to
learn more about the project and its framework, the socila schemes and to apply this to their
success stories in Lebanon.

Moreover, participants discussed and interacted together what will be the best way for a
change of policies due to the hard situation and its influence to all sectors.

Each participant in these seminars had the chance to learn new concepts, to work in groups,
to introduce new ideas and themselves to others who might have future collaboration and
get recognized for MoreThanAlob project portal and sub grants in details.

The material prepared in English is been translated into all consortium’ languages (Arabic,
Italian, Greek).
Each material used includes presentations, notes, visual material and practical cases.
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Table 1 Training Schedule

Training Date Location Prepared and Delivered by:
March 11,14,15 and .
16, 2021 Online Zoom NCCl and ANNU
March 16, 2021 Al Mujeb Hote- Karak Jordan MUTAH - Jordan
March 17 and 18, .
2021 Online - Zoom BCTS - Lebanon
RESULTS / DISCUSSION:

These Trainings conducted in all countries were well organised and prepared in order to
deliver the discussed topics in the best way and to explain to all participants everywhere the
same Standards of the MoreThanAlob Project ( Framework, best practices, Portal,
subgrants,...):

The results were as follows:
e MoreThanAlob project and its framework priorities in details were explained.
e MoreThanAlob portal and the registration steps were well understood.
e Participants were able to analyse Employment Situation Context “PESTDL”
e The public policy life cycle was discussed
e Drawing a map for developing policies next steps
e Defining the main roles and responsibilities for each party related to employment and
training
e Discussing the main concepts related to employment policies
e |llustrating the roles for non-government organizations roles
e Some recommendations for better results were offered.

The main objectives were met during this training, since the training addressed to the public
administrations are unusual and different from the ordinary trainings, there is no usual ideas
transferring or brainstorming between different public officers or different ministries
employees in each country with other related associations; this had led to new conceptual
recommendations.

The main objectives were met after having satisfied all participants who attended the training
and all agreed that the training had empowered their skills, introduced new concepts and
enabled them to have an interesting useful time.

These Seminars allowed the Public Administrations representatives to understand better
the “MoreThanAlob” project and its objectives.
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This will facilitate the next steps in our project to meet our objectives in each Partners’
countries.

CONCLUSIONS AND RECOMMENDATIONS

The overall implementation of the MoreThanAlob's PAs Seminars has strengthened the
project network and collaboration at a cross-border level. In general, the activities focused on
building and strengthening the capacity of trainees, in terms of knowledge and skills for
implementing and disseminating the MoreThanAlob framework to Public Administrations
(PAs).

In conclusion, these trainings were a great way to shed the light and highlight the
mentioned topics as they are a main priority for MoreThanAlob project. They have a great
benefit for both trainers and trainees and gave a new chance for learning new important
concepts, not only theoretically but practically as groups.

The interaction and the spirit created during these seminars were so positive.

The partcipants who came from different regions and ministries, were interested at all levels.
Sharing ldeas and opinions with different culture were shared during the trainings and
specially their recommendations that we will take into consideration.

In addition, the exchange of best practices has brought forward “new knowledge” among
the participants and during the discussions common challenges and ideas were shared.
Overall, the networking of the trainees has been strengthened and a common channel of
communication, mutual learning and support has been created. Such an outcome is crucial
and beneficial especially for the later stages of our project.

The Material were sent by Email during the ONLINE trainings; and concerning the ONSITE
Training, it was delivered on a flash-Memory.

We highly recommend to distribute certificates; the participants will take it positively and
it will add value to our credibility.

The main trainees’ (representatives) recommendations were as the following:
e Conducting some case studies to study all issues’ sides and outcomes.
e Considering the training as a credited material and printing hard copies for
stakeholders who would refer to.
e Stimulating youth to create their own projects since self-employment opportunities
are much effective and after realizing the public policies strategies.
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e Encouraging more stakeholders to register on MoreThanAJob portal to enable more
cooperation between them locally and regionally.

e Creating more networking and collaborations between related public authorities for
more effective work regarding the mentioned topic.

e Keeping in relationship with them to conclude the project

e Being in contact with them for better future cooperation.
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APPENDICES

Annex 1: PAs Seminar in Jordan (MUTAH University March 16, 2021)
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Annex 2: PA’s Seminar in Palestine (NCCI and ANNU March 11,14,15 and 16,

2021)
NCCI - ANNU (Trainer: Thugan Qishawi)
Time Content / Activity Remarks
09:30 -09:00 e Opening
e Expectations and Fears
e Introducing MoreThanAlJob Project
e Pre—Test
e Trainees Previous Experiences
e Training Objectives
e Training Methodology
11:00-09:30 e Analyzing Employment Context and Policies Groups  Work,
e Employment Obstacles in Palestine Discussion
e Palestinian Circumstances Analysis
Break 11:15-11:00
12:30-11:15 e Main Actors in Drawing Policies “Parties, Roles, Groups  Work,
Responsibilities" Discussion
e How Can We Make Work Integration
Break 12:40-12:30
13:20-12:40 e How is Public Policy created? Local and Global
e Public Policy Life Cycle Examples
13:30-13:20 e WrapUp
e Evaluating day 1
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Annex 3: PA’s Seminar in Lebanon (BCTS March 17 and 18, 2021)

BCTS (Trainer: Dr. Wafaa Haidamous)
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Annex 5: PAs Evaluation Results

Evaluation Questions

The objectives of the training were clearly defined
Participation and interaction were encouraged

The topics covered were relevant to me

The content was organized and easy to follow

The material distributed were helpful

This training experience will be helpful in my field of work
The trainer was knowledgeable about the training topic(s)
The trainer was well prepared

The trainer appearance was professional

The training objectives were met

The time allocated for the training was sufficient

The online discussion and facilities were adequate and sufficient
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Evaluation Chart

MoreThanAlob: PAs Seminar Lebanon

MORETHANAJOB: PA SEMINAR JORDAN
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Annex 6: Pictures from the ONLINE/ONSITE PA’s Seminar
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