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The Launching of Living Labs

A vision for a more sustainable dairy industry

In an online event on Wednesday, March 24, 2021, the TRANSDAIRY project brought together a diverse
group of stakeholders, including researchers, industry players, SMEs, public sector representatives, and
entrepreneurs with the aim of introducing the TRANSDAIRY project, its context, and its components.

It was a platform for exchanging best practices and implementing Key Enabling Technologies in the
Dairy Value Chain. The event demonstrated the power of collaboration and innovation, paving the way
for a more sustainable and efficient dairy industry.
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Focus Groupl - 6 April 2021

ELCIM in collaboration with Berytech, the Lebanese partners of the Transdairy Project organized the 1st
Focus Group Session.

The session gathered companies/persons involved in the Dairy Value Chain and the ICT industry,
representatives from the Chambers of Commerce, Association of Lebanese Industrialists - ALI, and
Academia as well as researchers in the Bio /Nano sector.

Discussions focused on how to better assess the dairy sector needs and explore actions to be introduced
in innovative technologies (ICT, Nano / Bio-technologies) to enhance the sector productivity.
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Focus Group2 — 6 May2021

ELCIM in partnership with Berytech organized on Thursday the 6th of May, 2021 the second virtual focus
group.

This event gathered 9 experts and representatives of leading IT companies in Lebanon to identify and
discuss relevant solutions to challenges faced across the different stages of the Dairy Value Chain (DVC).
After a presentation of the TRANSDAIRY project, its objectives and activities, an open discussion with the
attendees was conducted.
the discussion focused on potential and innovative IT solutions to solve challenges identified at each of the
Dairy Value Chain stages, namely the supply and production, processing, quality control, packaging,
storage, distribution and export as well as marketing and communications

Joelle Mhanna Chebli
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Entrepreneurship Training session

19 November 2021

As part of the Transdairy Living Lab activities, a series of Entrepreneurship Training

sessions were implemented aiming at building capacity for innovators,

entrepreneurs and key enabling technology providers (KET) within the Dairy Value Chain sector.

Most Used Fo

SARL (Uimited Liability Company) SAL (Soclété Anonyme Libanaise)
Ll Bagina 6,3 i 282 - A A 252

. 5M paid in full,
LBP 1000 price of part in cash or non-movable assets.

granted to them
per the powers granted to them

* Extentof

Transfer of the parts: Transfer of shares:
= ~ free from taximplications

preemption rights
- procedure to be followed 5
- NSSF clearance ornot free.

- Taxon added valve 10 %

Judge Syndicate)

DEDICATED TRAINING SESSIONS

The selected beneficiaries received a set of entrepreneurship skill training by top experts in the field
including:

v deep dive in Secure, interoperable, and intelligent Digital Farming
v technical and practical guidance.

v developing a business model.

v developing market and commercialization strategies.

Vv visit at the Laboratory of Electronic Sensors

v demonstrating devices

v developing a business model.

v guidance on intellectual property.

v technology transfer.

v technical applications in the Dairy Value Chain.

v funding opportunities.

v prototyping.

v pitching.
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	The 2nd DairyTech Open Day of TRANSDAIRY project was successfully completed.
	This Open Day event was held online (due to COVID-19) on March 3, 2022.The event was implemented by ELCIM at Industrial Research Institute (IRI) and Berytech, representing the Lebanese Partners for the TRANSDAIRY Project. The purpose of this event of ...

