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The Launching of Living Labs 
A vision for a more sustainable dairy industry 

 
In an online event on Wednesday, March 24, 2021, the TRANSDAIRY project brought together a diverse 
group of stakeholders, including researchers, industry players, SMEs, public sector representatives, and 
entrepreneurs with the aim of introducing the TRANSDAIRY project, its context, and its components. 
 
It was a platform for exchanging best practices and implementing Key Enabling Technologies in the 
Dairy Value Chain. The event demonstrated the power of collaboration and innovation, paving the way 
for a more sustainable and efficient dairy industry. 

 

 
 
 
 
 
 

 



 

 
 
 

  

 
 

 
 

 
 

        

 

 
 
 
 

 

Focus Groups 
Focus Group1 - 6 April 2021 
ELCIM in collaboration with Berytech, the Lebanese partners of the Transdairy Project organized the 1st 
Focus Group Session. 
The session gathered companies/persons involved in the Dairy Value Chain and the ICT industry, 
representatives from the Chambers of Commerce, Association of Lebanese Industrialists - ALI, and 
Academia as well as researchers in the Bio /Nano sector.  
Discussions focused on how to better assess the dairy sector needs and explore actions to be introduced 
in innovative technologies (ICT, Nano / Bio-technologies) to enhance the sector productivity. 
 

    
 

 
Focus Group2 – 6 May2021 
 
ELCIM in partnership with Berytech organized on Thursday the 6th of May, 2021 the second virtual focus 
group. 
This event gathered 9 experts and representatives of leading IT companies in Lebanon to identify and 
discuss relevant solutions to challenges faced across the different stages of the Dairy Value Chain (DVC). 
After a presentation of the TRANSDAIRY project, its objectives and activities, an open discussion with the 
attendees was conducted. 
the discussion focused on  potential and innovative IT solutions to solve challenges identified at each of the 
Dairy Value Chain stages, namely the supply and production, processing, quality control, packaging, 
storage, distribution and export as well as marketing and communications 
 

 
 

https://www.facebook.com/Berytech/?__cft__%5B0%5D=AZWPaQZCZ7m3hcdC2DJM3wuVCvhsZwPkNH8KPYrHGDwTtdzpxDsa_f77-UwZLXGe5YfIX3PuqiX5rfXK4yeOj6WPrHn1nUgGRukHHZM0ldIDuLIIK7xqNWq4KPvCF2SIQXa2ppGGI1SHck_OHs2_oylYyhSBoX2MFYe1v-__SqvJD80sIiRbP48wJ7jJqsSAHDo&__tn__=kK-R
https://www.facebook.com/Transdairyproject/?__cft__%5B0%5D=AZWPaQZCZ7m3hcdC2DJM3wuVCvhsZwPkNH8KPYrHGDwTtdzpxDsa_f77-UwZLXGe5YfIX3PuqiX5rfXK4yeOj6WPrHn1nUgGRukHHZM0ldIDuLIIK7xqNWq4KPvCF2SIQXa2ppGGI1SHck_OHs2_oylYyhSBoX2MFYe1v-__SqvJD80sIiRbP48wJ7jJqsSAHDo&__tn__=kK-R
https://www.facebook.com/alindustrialists/?__cft__%5B0%5D=AZWPaQZCZ7m3hcdC2DJM3wuVCvhsZwPkNH8KPYrHGDwTtdzpxDsa_f77-UwZLXGe5YfIX3PuqiX5rfXK4yeOj6WPrHn1nUgGRukHHZM0ldIDuLIIK7xqNWq4KPvCF2SIQXa2ppGGI1SHck_OHs2_oylYyhSBoX2MFYe1v-__SqvJD80sIiRbP48wJ7jJqsSAHDo&__tn__=kK-R
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Entrepreneurship Training session 
19 November 2021 
As part of the Transdairy Living Lab activities, a series of Entrepreneurship Training 
sessions were implemented aiming at building capacity for innovators, 
entrepreneurs and key enabling technology providers (KET) within the Dairy Value Chain sector. 
 

 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

                                                 
 
 
 
 
DEDICATED TRAINING SESSIONS 
 
The selected beneficiaries received a set of entrepreneurship skill training by top experts in the field 
including: 
✓ deep dive in Secure, interoperable, and intelligent Digital Farming 
✓ technical and practical guidance. 
✓ developing a business model. 
✓ developing market and commercialization strategies. 
✓ visit at the Laboratory of Electronic Sensors 
✓ demonstrating devices 
✓ developing a business model. 
✓ guidance on intellectual property. 
✓ technology transfer. 
✓ technical applications in the Dairy Value Chain. 
✓ funding opportunities. 
✓ prototyping. 
✓ pitching. 
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	The 2nd DairyTech Open Day of TRANSDAIRY project was successfully completed.
	This Open Day event was held online (due to COVID-19) on March 3, 2022.The event was implemented by ELCIM at Industrial Research Institute (IRI) and Berytech, representing the Lebanese Partners for the TRANSDAIRY Project. The purpose of this event of ...

