
During INNOMED-Up survey,  the Munic ipal i ty  of  Tunis ,
was  able  to  map and ident i fy  SMEs located in  the
Medina of  Tunis ,  which are  59% art isan workshops,  
15% restaurants ,  cafes  and guesthouses ;  8% street
stands and 8% homebased businesses .
SWOT and PEST analys is  generated opportunit ies  in  
c i rcular  economy,  which could render  the Medina more
res i l ient .
INNOMED-Up mapping in  Tunis ,  inc luded a  mapping of
al l  abandoned col lapsed histor ical  bui ldings in  the 
Medina,  and intensive research to  ident i fy  which are  
publ ic  owned.  Publ ic  owned spaces ,  were subject ,  at  a
later  stage,  to  repurposing ideas ,  for  use as  community
spaces ,  that  improve women publ ic  space part ic ipat ion,
and safe  space for  youth and famil ies .

The Munic ipal i ty  of  Tunis  was
founded on the 30th of  August  1858.
I t  i s  the �rst  munic ipal i ty  created in  
the Arab world .  I ts  h istor ic  heart  i s  
the Medina,  has  been l i s ted s ince 
1979 as  a  UNESCO World 
Her i tage.

The 13 hundred years  Medina,  was  
chosen by the Munic ipal i ty  of  Tunis  
to  be the geographic  focus  of  
INNOMED-Up project .  
Medina’s  souks ,  have been the t rade 
centre  for  arts  and crafts ,  ever  s ince 
i ts  foundat ion around the 8  th  cent-
ury .  Shared economy and c luster  
economy,  have a lways  been an inte-
gral  part  of  Medina’s  business  model .
Mediterranean migrat ions  sett led in  
the Medina at  d i�erent  eras ,  moving 
in  the Medina with their  craft  sk i l l s ,  
to  convert  i t  into a  souk,with interd-
ependent  micro-business ,  each with 
a  speci�c  sk i l l ,  at  smal l  workshops in
Medina’s  h idden a l leys .

The Medina has  in i t iated several  act iv i t ies  re lated to  
waste  valor isat ion and advocacy;  most  important  is  
the in i t iat ion of  ‘Ecole  de la  Propreté ’  a  school  that  i s  
dedicated to  youth environment  educat ion and muni-
c ipal  sta�,  sk i l l s  development  and environmental  edu-
cat ion.  The Medina a lso hosted the �rst  ‘Zero Waste ’  
exhibit ion last  year ,  dur ing which important  awaren-
ess  act iv i t ies ,  workshops and dedicated newspapers  
were publ ished to  spread the ‘Zero Waste  City ’  objec-
t ive .  There  are  a lso  2  urban compost ing/farming pi lot  
projects  real ized in  the Medina,  the �rst  i s  re lated to  
school  gardening at  2  Medina based schools  and the 
2nd tr ies  to  in i t iate  inclus ive  urban farming pract ices .

The Munic ipal i ty  of  Tunis ,  s igned 4  MoU’s ,  2  of  which 
with educat ional  inst i tut ions  and two with internat ional
partners :  

1 .  The �rst  MoU was s igned with Espr i t  Univers i ty ,  to  
col laborate  on academic  and technical  ass istance in  
c luster  development  as  wel l  as  d isseminat ion of
smart  tools  and sub-grants .  

2 .  The second was s igned with 9  Apr i l  Univers i ty ,  to  
improve graduates  job creat ion through awareness  of  
opportunit ies  in  a l ternat ive  economies  and to  improve 
access ibi l i ty  of  students  to  market  opportunit ies  and 
job creat ion.  

3 .  MoU was a lso  s igned with AIMF (Associat ion 
Internat ionale  des  Maires  Francophones)  to  ass ist
 munic ipal i ty  in  sett ing up process  for  better  publ ic  
space management  mapping,  real  estate  invest igat ion 
of  munic ipal  propert ies  as  wel l  as  improving internal  
munic ipal i ty  property  management .

4 .  MOU was s igned with the c i ty  of  Namur (Belgium) to
improve c i rcular  economy opportunity  in i t iat ion throu-
gh adapted space for  SME’s  lead by youth ass istance to
launch a  Co-Creat ive  Hub for  Medina’s  youth.

 

Zero Waste Exhibition 
At Palais Khaireddine

Training sessions organised at
the Ecole de la propreté of Tunis
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The c i rcular  economy open market  held at  the Medina 
of  Tunis  Saint  Croix  Church was a  resounding success ,  
leaving a  last ing impact  on the community  and promo-
t ing susta inable  pract ices  within  the histor ic  Medina.  

The event  brought  together  local  res idents ,  SME’s ,
and organizat ions  pass ionate about  embracing a  c i rcu-
lar  economy model  to  minimize waste  and maximize 
resource e�ciency.

One of  the highl ights  of  the event  was  the upcycl ing 
exhibit ion,  where subgrantees  showcased their  creat ive
and innovat ive  products  made f rom repurposed mater i -
a ls .  From stunning furniture  crafted out  of  rec la imed 
wood,  plast ic , . .  to  fashionable  accessor ies  crafted f rom
discarded text i les ,  the exhibit ion not  only  
demonstrated the potent ia l  beauty  of  repurposed 
i tems but  a lso  inspired attendees  to  re imagine waste  
as  a  valuable  resources .

Tunis ’s  entrepreneur ia l  landscape witnessed a  remarka-
ble  boost  thanks  to  INNOMED-UP opportunit ies  as  15 
deserving Smal l  and Medium Enterpr ises  (SMEs)  recei -
ved a  wave of  support  through the CCI 's  generous sub-
grants .  With a  strategic  v is ion in  mind,  these grants  
were thoughtful ly  d istr ibuted to  empower  the local  
business  community .
 
Among the recipients :  
-  4  SMEs awarded sub-grants  as  innovat ion vouchers .
-  9  bene�ciar ies  as  pi lot  products .
-  2  except ional  enterpr ises  were granted sub-grants  for
a  cross-border  mentorship program.

Together ,  th is  dynamic  ecosystem is  poised for  success
and bound to  develop Tunis ’  entrepreneur ia l  spir i t  
and to  promote creat iv i ty .
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