
A t h e n s  b e l o n g s  t o  t h e  n e t w o r k  o f  M e d i t e r ra n e a n  

C i t i e s  a n d  h a s  h i s t o r i c a l l y  d eve l o p e d  t ra d e  a n d  e c o -

n o m i c  r e l a t i o n s  w i t h  n e i g h b o r i n g  c i t i e s .  A s  f o r  C C I s ,  

t h e r e  i s  a n  exc h a n g e  o f  d i a l o g u e  o n  t e c h n i q u e s  a n d  

k n o w - h o w,  b u t  t h e r e  a r e  s t i l l  m a ny  s t e p s  t o  b e  t a ke n  

t o  m a ke  t h e  r e s u l t s  m o r e  r o b u s t .  T h e  d eve l o p m e n t  o f  

t h e  d i a l o g u e  o n  t h e  i n t e g ra t i o n  o f  n e w  t e c h n o l o g i e s  

(e . g .  3 D  P r i n t i n g ) ,  f o r  m o d e l s  o f  c o o p e ra t i o n  a n d  b u s i -

n e s s  a t  t h e  M e d i t e r ra n e a n  l eve l  (c o - w o r k i n g  o r  

m a k i n g  s p a c e s ) ,  o n  m a t e r i a l s  a n d  t e c h n i q u e s  t h a t  

w o u l d  e n h a n c e  t h e  t ra n s i t i o n  t o  t h e  c yc l i c a l  p r o d u c -

t i o n  m o d e l  i s  c r u c i a l .

T h e  c i t y  o f  A t h e n s  i s  a n  o l d ,  h i s t o r i c  
c i t y  w i t h  r i c h  c u l t u ra l  h e r i t a g e ,  
w h i c h  i s  t h e  c a p i t a l  o f  G r e e c e .  T h e  
m e t r o p o l i t a n  a r e a  o f  A t h e n s  i s  t h e  
c e n t e r  o f  p o l i t i c a l  d e c i s i o n - m a k i n g  
a n d  a l s o  h o u s e s  4 0 %  o f  t h e  t o t a l  
p o p u l a t i o n  a n d  p r o d u c e s  a b o u t  5 0 %  
o f  n a t i o n a l  G D P.  

A t h e n s  w a s  a n d  r e m a i n s  t h e  g a t h e r -
i n g  p l a c e  o f  S M E s  w i t h  a  t ra d i t i o n  i n  
t h e  c r e a t i ve  a r t s  p r o f e s s i o n s  ( s i l ve r  
a n d  g o l d s m i t h i n g ,  t a n n e r y,  f a s h i o n  
d e s i g n ,  c l o t h i n g  a n d  f o o t w e a r  m a n -
u f a c t u r i n g ,  c e ra m i c s ) .  T h e  p r e s e n c e  
o f  c r e a t i ve  p r o f e s s i o n s  r e m a i n s  o b -
v i o u s  a n d  d y n a m i c  d e s p i t e  t h e  a d -
ve r s i t y  c r e a t e d  by  t h e  c r i s i s .  E s p e -
c i a l l y  i n  t h e  h i s t o r i c  c e n t e r,  t h e  a c -
t i v i t i e s  o f  j e w e l l e r y,  c l o t h i n g  a n d  
( m o r e  r e c e n t l y )  d e s i g n  s h o w  r e -
m a r k a b l e  d y n a m i s m .

D u r i n g  t h e  i m p l e m e n t a t i o n  o f  t h e  p r o j e c t  t h e  C o m -

m u n i t y  a n d  S t a ke h o l d e r  i nvo l ve m e n t  w e r e  c o n s t a n t l y  

o f  m a j o r  c o n c e r n .  Fo r  t h i s  r e a s o n ,  s eve ra l  a c t i o n s  

w e r e  t a ke n  i n  o r d e r  t o  b u i l d  a  s t r o n g  c o m m u n i t y  a n d  

s t a ke h o l d e r  n e t w o r k  a r o u n d  t h e  r e s e a r c h  t e a m  t h a t  

eve n t u a l l y  l e a d e d  t o  t h e  s i g n i n g  o f  M o U s  w i t h  m a j o r  

s t a ke h o l d e r s ,  t h e  a c t i ve  i nvo l ve m e n t  o f  s e l e c t e d  C C I  

S M E s  i n  t h e  p i l o t  c l u s t e r  a n d  t h e  d i s s e m i n a t i o n  o f  

a c t i v i t i e s  t o  t h e  C C I  c o m m u n i t y  a n d  t h e  A t h e n i a n  

c i t i z e n

N T UA  h a s  s i g n e d  fi ve  M o U s  w i t h  i m p o r t a n t  s t a ke -

h o l d e r s ,  s u c h  a s  c h a m b e r s ,  a s s o c i a t i o n s  a n d  l o c a l  a u -

t h o r i t i e s ,  t h a t  p r ov i d e d  g r e a t  s u p p o r t  t o w a r d s  t h e  

e s t a b l i s h m e n t  o f  t h e  P i l o t  C l u s t e r  -  A c c e s s  t o  d a t a -

b a s e s  -  D i s s e m i n a t i o n  -  Vo u c h e r  aw a r d  s u p p o r t .

 

1 .  A t h e n s  C h a m b e r  o f  S m a l l  &  M e d i u m  I n d u s t r i e s  

( E n t e r p r i s e  E u r o p e  N e t w o r k  H e l l a s )  

( h t t p s : //a c s m i . g r )

2 .  H e l l e n i c  C o n f e d e ra t i o n  o f  P r o f e s s i o n a l s ,  C ra f t s -

m e n  &  M e r c h a n t s  -  S m a l l  E n t e r p r i s e s ’  I n s t i t u t e  ( I M E  

G S E V E E )  ( h t t p s : // i m e g s eve e . g r )

3 .  A t h e n s  Tra d e  A s s o c i a t i o n  ( h t t p s : // w w w. e s a t h e -

n a . g r )

4 .  S i l ve r  a n d  G o l d s m i t h s ’  A s s o c i a t i o n  o f  A t h e n s  

( h t t p : // w w w. s a a t h . g r )

5 .  A t h e n s  D eve l o p m e n t  a n d  D e s t i n a t i o n  A g e n c y  

( h t t p s : //d eve l o p . t h i s i s a t h e n s . o r g )

E

S. Antoniou, Director Athens Trade Association, 
during workshop “Athens Circles of Creativity”

D. Boucoyiannis, Dep.Secretary-General silver 
and goldsmiths’ Αssociation of Athens, 
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N T UA  h a s  c h o s e n  t h e  h i s t o r i c  c e n t e r  o f  A t h e n s  a s  

P i l o t  A r e a  o f  s t u d y.  Te n  s p o t s  w e r e  c h o s e n  f o r  t h e  

p l a c e m e n t  o f  t h e  S m a r t  B i n s  i n  o r d e r  t o  c o l l e c t  f a b r i c  

( 3  s p o t s ) ,  p l a s t i c  ( 2  s p o t s ) ,  l e a t h e r  ( 2  s p o t s ) ,  m e t a l  

p a r t s  ( 1  s p o t ) ,  e l e c t r o n i c s  ( 1  s p o t )  a n d  p a p e r  ( 1  s p o t ) .  

T h e  S M E s  t h a t  a r e  i n t e r e s t e d  t o  r e c e i ve  t h e s e  m a t e r i -

a l s  a n d  g i ve  t o  t h e m  n e w  l i f e  w e r e  m o s t l y  s u b g ra n t -

e e s ,  l i ke  T h e l a ,  3 Q u a r t e r s ,  T h a n o u  a n d  LO C U L .  M o r e -

ove r,  t h r o u g h  t h e  p l a t f o r m  a n d  t h e  p r e s e n t a t i o n  o f  

t h e  av a i l a b l e  m a t e r i a l s  f u t u r e  c o l l a b o ra t i o n s  w i t h  

n e w  S M E s  c a n  b e  p r o m o t e d .  T h e  s m a r t  b i c yc l e  i s  

h o s t e d  i n  t h e  c e n t e r  o f  A t h e n s  i n  t h e  1 s t  M u n i c i p a l  

C o m m u n i t y  o f  A t h e n s  i n  o r d e r  t o  b e  av a i l a b l e  f o r  t h e  

c l u s t e r  a n d  t h e  t ra n s p o r t a t i o n  o f  t h e  s e c o n d a r y  m a t e -

r i a l  t o  t h e  i n t e r e s t e d  S M E s .

T h e  m a i n  g o a l  o f  t h e  P i l o t  C l u s t e r  i n  A t h e n s  h a s  b e e n  

t o  b e c o m e  a  l i v i n g  l a b  i n s t a l l e d  i n  t h e  h i s t o r i c a l  

c e n t e r.  T h i s  l i v i n g  l a b  c o m p r i s e s  o f  t h e  p r o j e c t s  

S t a ke h o l d e r s  ( 5 ) ,  t h e  S u b - G ra n t e e s  ( 6 )  a n d  t h e  h o s t s  

o f  t h e  S m a r t  B i n s  ( 1 0 ) .  I n  p a ra l l e l ,  t h r o u g h  t h e  c o m -

m u n i c a t i o n  a c t i o n s :  t h e  d eve l o p m e n t  o f  t h r e e  c a m -

p a i g n s ,  t h e  e s t a b l i s h m e n t  o f  t h e  p l a t f o r m  a n d  t h e  t a r -

g e t e d  a c t i o n s  t a ke n  i n  t h e  s o c i a l  m e d i a ,  t h e  aw a r e -

n e s s  a n d  i nvo l ve m e n t  o f  t h e  l o c a l  c o m m u n i t y  h a s  

b e e n  g u a ra n t e e d .  
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1. Eating the Goober - 
Upgrading equipment 

2. Creation of a Center
 for Fabrics Upcycling

3. Incorporating up-
cycling practices 

4. Developing Educational 
Curriculums on Circularity 

5. re-Futon: Wellbeing
Objects through upcycling

6. LOCUL: Pottery 
with metal finishes

Akrivi 
Moudilou

Garyfalia 
Pitsaki

Erato 
Boukogianni

Diti Kotecha 

Ioanna & 
Polyxeni Thanou

LOCUL (Kizis 
Deligianni ΕΕ) 

Technical equipment for 
the production of 

upcyled products inhouse.

Technical equipment (schreder) 
for the schredding of disposed 
fabrics from relevant CCI SMEs

Mentorship program to 
incorporate upcycling practices 
in the jewellry making process

Mentorship program to
develop innovative educational 

program on Circularity

Innovative product based 
on the shredding and upcycling 

of fabric remnants

Object design using 
remnants of silver and 
goldsmiths workshops
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