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DEVELOPMENT AND PROMOTION OF MEDITERRANEAN SUSTAINABLE ADVENTURE TOURISM

A virtual cross-border seminar on mediterranean 
adventure tourism
A cross-border seminar on Mediterranean tourism products for the Adventure tourism segment brought 
together virtually more than 200 professionals in the tourism sector, including tour operators and 
tourism providers, marketing and development entities of the Mediterranean region, to present the 
adventure segment of the five partner territories and discuss elements of its future development. 
Following the welcoming note given by the project lead Barcelona Chamber of Commerce, the keynote 
speaker former Secretary General of the United Nations World Tourism Organization, Secretary General 
of World Tourism Forum Institute - Dr. Taleb Rifai, shared the future outlook of the Mediterranean region, 
especially to post COVID-19 reality.

During the event, the key findings of the Global Market Research & Analysis on Adventure Tourism in the 
Mediterranean were shared as a result of 4 prime publications developed by the project and focusing on: 
1) Destination review from a socio-economic, political and environmental perspective and 2) Inventory 
of tourism assets, infrastructures and services, human and institutional capacity, both of which focus 
on the partner destinations of Puglia, Jordan, Catalonia, Tunisia, Lebanon. A third report assessed 
Market demand, supply and competitiveness in the adventure sector, while the last looked into 
Identification and analysis of sustainable innovative practices in Adventure Tourism. 

In addition, participants exchanged ideas on sustainable innovative adventure tourism products 
identified in the region and elsewhere through five breakout sessions that focused on: product 
development and innovation in shaping the authentic experiences in Adventure travel; sustainability 
marketing and credibility; strategic alliance concept and its potential role in enhancing the 
competitiveness of the Mediterranean in Adventure Tourism; building travelers needs into business 
planning and growth in Adventure Tourism; and the role of adventure tourism in the economic 
sustainability of parks, natural reserves and conservation areas.  

MEDUSA team announced the upcoming Adventure treasures competition – a grants program of 
750,000 Euros planned to be launched in the partner territories in summer 2021 and aiming to support 
product development and marketing efforts of MSMEs and other stakeholders working in the adventure 
tourism sector in the five territories.

Exploring the heart of MEDUSA
The adventurous tourism spirit that MEDUSA project supports over the five outstanding destinations is 
departing again to fulfil the soul of adventurous travellers, precisely after being dormant for almost two 
years now. 
Whether you pick Europe, Africa or Asia as a continent, MEDUSA’s destination will meet you there, in the 
midst of the Jordanian desert, or under the Italian southern sun; between the Lebanese misty valleys or 
within the Spanish Mediterranean Sea wading all the way to Tunisia’s historical cities. 
A chain of charming destinations, cautiously selected by professional adventures travellers, since 
biblical time until nowadays, is gaining back its allure thanks to MEDUSA project.

Research and study of market demand, supply and 
competitiveness
It is clear that the trend in tourism is more and more leaning towards sustainability.
Therefore, a study was conducted to highlight the main tourism market trends and generic information 
on 5 relevant countries/markets (France, UK, Norway, Germany, USA) in order to create a package 
containing the three major components (physical activity, cultural exchange or interaction and 
engagement with nature).
The study offers a fullest and more complete experience to the clients and impact positively on the 
tourism market.
An analysis of outbound market and other new technologies alongside the important role of stake 
holders is considered thoroughly in the creation of the Adventure Tourism products.
Categorizing the clients into different age and gender groups and the intensity of the adventure are 
taken into consideration as well, so the best personalized, efficacious experience can be achieved.
The main goal of this study is to provide a unique, authentic experience, unlike the commercial ones 
found by other competitors, and entice adventurous travellers to choose MEDUSA’s destination 
experiences for the best value of money and time.

The best and safest journey experience for the travellers
Attraction, inventory, and mapping project has been studied in detail to provide the very best and safest 
journey experience for the travellers, whether through natural resources, cultural and heritages sites, 
adventurous activities, or local experiences. 

Tunisia offers a large list of national parks and natural reserves that are very close to the main cultural 
sites and befits adventurous activities at the same time such as hiking, cycling and bird watching.  

Jordan is characterized with its natural wonders, that offer a unique experience for travellers. Alongside 
the dead sea and the site of Petra, Jordanian cities goes back to ancient times where castles and 
ancient monuments stands still until today, offering a mesmerizing experience while practicing 
adventurous activities. 

The Nature of Lebanon allows travellers to experience numerous diverse activities at one time, due to 
many factors such as the short distance between the sea and the mountains, and the inhabitation of the 
mountain’s cities where local activities such as food experiences and heritage houses tours are to be 
experienced at its best. 

Catalonia offers a wide range of sites as well that muster both the mountain and the sea. Due to the 
developed infrastructure, travellers will easily move between the destinations, while enjoying the 
beautiful Spanish sceneries.

Due to the long events that goes back in Puglia’s history, the city today conveys its cultural image 
throughout outstanding archaeological sites and a complicated cuisine amid a beautiful Mediterranean 
scenery, offering the travellers a full experience. 
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Sustainable innovative practices of adventure tourism
Sustainable practices in Tourism have 
proved notable functionality all over 
the globe.
The Mediterranean region, one of the 
most leading tourist destinations, is 
being hindered at the moment by 
onerous factors such as the political 
situation of the region and the 
COVID-19 pandemic. 
In favour of giving a reviving boost for 
the Adventure Tourism sector in the 
Mediterranean, MEDUSA project 
commissioned AGEG Tourism for 
Sustainability to inspire tourism 
destination´s stakeholders in the 
adoption of sustainable practices and 
to get inspired by innovative 
sustainable practices. 
The study Includes diverse strategies 
related to the Adventure Tourism, and 
divide benefits to different sectors 
throughout disparate activities and 
experiences (Water experience, 
Cultural experience, Spiritual 
experiences, Leisure experiences 
etc…). 
These processes could also be seen as an option to achieve the recovery of the sector economically while 
embodying tendencies towards regional equalities and balanced distribution of income and strain on the 
territory and population by creating more business opportunities and new jobs for the local communities.
The MEDUSA destinations have been briefly scanned for their Adventure Tourism potential and befit the 
main purpose of the study. 

Adventure Tourism Product Co-Creation Workshops
A series of tourism product co-creation workshops are being organized in Spain, Jordan, Lebanon, Italy, 
and Tunisia to support stakeholders in developing, designing, co-creating, delivering, and promoting 
Adventure Tourism products and meaningful experiences on local and cross-border levels. 
At least four workshops are being carried out in each country where MEDUSA is implemented. The 
objective is to support stakeholders with the help of expert facilitators and through the outcomes of the 
Global Market Research. The stakeholders will have a better understanding on how to attract more 
tourists during off-season periods to less known areas using creative and innovative processes. The 
workshop facilitators are promoting the delivering of new products, in an interactive and dynamic way, 
which include marketing and communication tools and strategies, in addition to meaningful experiences 
in Adventure Tourism, through best practices in packaging and advancing services or products.
Once all local workshops are finalized in each country, MEDUSA project will organize a cross-border event 
to share with the broad public the main conclusions collected from key stakeholders from the adventure 
tourism field.
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