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Why a Benchmarking Study inside a capitalisation Project?

From the Private Sector: A benchmarking study compares the performance of a specific 
process or project to those of other similar processes or projects in the same sector, to 
identify areas for improvement by studying best practices of other organizations.

In the framework of Med4Waste, the benchmarking study can be used to compare the 

performance of waste management initiatives/outputs, with different techniques and 

different contexts to that of other similar systems. 

The aim is supporting the identification of areas where the system is performing 
well and areas where there is room for improvement.
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Watching inside and outside an innovative WM Output

1. Output Presentation
 

2.   Output performance based on quantified data and 

indicators.

3.  Comparison of the project output with similar solutions (2)

- Analysis of collected data and information

- Focus on qualitative assessments (waste sorting success stories, community engagement and satisfaction, 

environmental impact reduction, cost-effectiveness)

-Consultation of peer organizations and accredited stakeholders in the MED Area

4. 
 Recommendations
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The Result

INDEX.

1. Why a Benchmarking Study? 

2. Methodology

3. Anaerobic Digestion (CEOMED)

1. Zero Waste Policy Guidelines (MED-InA)

2. Pay-as-you-throw Policy (CLIMA)

3. Community Compost System (DECOST)

4. Conclusions



Critical insights holding significant implications for public agendas in the MED:

- Significance of tailoring strategies to align with the distinctive socio-economic, 

geographical, and infrastructural attributes of each locality

- Community engagement, policy integration and technological innovation 
emerged as pivotal elements for driving effective waste management 

- Imperative of fostering collaboration among stakeholders, including 

governmental bodies, non-governmental organizations, private sector, and local 

communities 

SOME GENERAL CONCLUSIONS:



Thanks!

lara.panzani@cospe.org
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