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JOINT IPMC AND SC AGENDA

h. 845 -9:00 Opening and set up TEAMS meeting

Meeting's objectives: to agree and approve the |l year - first 6 months plan
operation plan

h9:00 -10:20
WHAT IS THE PROJECT STATE OF PLAY - Round of speeches (10 min each)

e COVID situation update
e Which are the main output produced in the first year of implementation?
e Which are the target values per each output
(please see result and output indicators file in annex)
e Which are the main problems encountered and unexpected results
achieved?

We are all requested to use power point presentations - 1 slide answering to
each questions mentioned above (5 slides)

CISP - Sicily

Association for the Protection of Jabal Moussa — APJM
Masar Ibrahim Al Khalil - MIAK

Just University of Science and Technology - JUST

The Royal Marine Conservation Society of Jordan — JREDS
MIBACT

CoopCulture

CISP management

10.20 - 10:30 Break
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h.10:30 - 12.45
FIRST 6 MONTH Il YEAR PLAN - Rounds of speeches (15 min each)

e Which are the main upcoming public events

e Which are the main milestones

e Which are the changes and /or revision of National policies and strategies
promote sustainable tourism in the next future

CISP

CISP - Sicily

Association for the Protection of Jabal Moussa - APJM
Masar Ibrahim Al Khalil - MIAK

Just University of Science and Technology - JUST

The Royal Marine Conservation Society of Jordan — JREDS
MIBACT

CoopCulture

CISP - Communication

We are all requested to use power point presentations, maximum 3 / 4 slides

12.45 - 13.00 UPDATES ON NARRATIVE AND FINANCIAL REPORT PREPARED and
AUDITED

- Q&A

13.15-13.30 CONCLUSION AND AGREEMENT ON NEXT IPMC & SC DATE AND
OTHER ONLINE MEETINGS
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