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Why is result
based
management so
important?
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It constantly checks
consistency between
theory and practice




't ensures the link be’rween
your project and
crossborder cooperation
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A reminder of a key Results Management tool N TESIM

WHAT DO INDICATORS MEASURE?

d Input (e.g. money, persondays, resources)

J Output: the direct products of the project/ programme (e.g.
number of people trained)

d Result (outcome): the short-term or medium-term effects of the
outputs produced within the project / programme

d Impact: the long-term effects brought to a wider group of society
to which the programme/ project have confributed (usually
beyond the life fime of the programme/ project)
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Indicators at project level
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A reminder of a key Results Management tool N TESIM

AR

WHAT DO INDICATORS CONSIST OF?

O Description (what to measure?)

d Measurement unit (how to measure?)

d Baseline value (what was it in the beginning?)

d Actual value (what it is at a certain reference date
during implementation?)

d Target value (what should it be by the end of the
project/ programme?¢)

H Timin]g information (by when should targefts,
milestones be ochleveday

d Source of verification (where and how to get the

data?)

NB: direct link with intervention logic!




Indicators

Input: the number of
person-days used

Input: the amount of
funds spent per trainee
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EXAMPLES OF INDICATORS
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Monitoring, ROM and Evaluation §;§ TESlM

O Monitoring is critically following progress: are we still on track?
% How much have we spent (time, money, days)?
% Are acfivities implemented in time, any bottleneckse
% Are all planned outputs delivered in tfime, at reasonable cost?
% Are we achieving (intermediate) results?

On-going
Internal

O Result-oriented monitoring is assessment of the performance: what has to be improved?

% What are successes and problems in the project implementation?

% Uses criteria (relevance, efficiency, effectiveness, impact, sustainability)
% Provides recommendations for project management

% Stresses risks and their effects on the project/programme

O Evaluation is analysis and judgment: should we change course?¢
% Before (ex ante), during (interim) and/or after (ex post) implementation
% Uses criteria (relevance, efficiency, effectiveness, impact, sustainability)
% Gives recommendations to improve planning or implementation
% Proper monitoring contributes to easier evaluation

One-off
Usually
- external




N TESIM

Recognysing
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Thank you!

Rosario SAPIENZA, Senior Expert

rosario.sapienza@tesim-cbc.eu
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