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We are almost there!

You are close to the summit…time to wrap up!
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Goforenicbc

en-projectclosure – Go for ENI CBC!

New section on 

project closure

https://www.goforenicbc.eu/index.php/en-projectclosure/


Be prepared!
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Be prepared!
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Be prepared!

✓ Are you on track for the preparation of your final

activities?

✓ Have you prepared a forecast of expenditure

until the end of the project?

✓ Are you confident to absorb all funds?

✓ Have you got a specific workplan for closure?



Monitor closely!
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Monitor closely!
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Monitor closely!
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Monitor closely!
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Monitor closely!

✓ Do you need any final adjustment of budget or

activities?

✓ Will you need a final major amendment to

ensure the achievement of results and/or the

absorption of all funds?



Sustain and disseminate!
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Sustain and disseminate!
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Sustain and disseminate!

✓ What have you done so far for sustainability,

dissemination and capitalisation?
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Sustain and disseminate!
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Sustain and disseminate!

✓ What are you planning to do after the end of

the implementation period to sustain and

disseminate the project results?

✓ What will you do to keep cooperation after end

of implementation?
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5 do’s!

✓ Make sure that all partners are well aware of

deadlines for eligible costs

✓ Monitor closely to anticipate needs for

adjustment of project duration, budget or

activities

✓ Start your reporting several months before the

end of implementation

✓ Draw lessons from your CBC experience
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5 don’ts!

✓ 1

✓ 2

✓ 3

✓ 4

✓ 5
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Let’s go!


