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Overview day 1

- Focus on institutional partnerships: input from the UfM
- Ice breaking session
Group 1 - Project and Financial managers
- Result based management and monitoring
- Financial management and project adjustments
Group 2 - Communication managers
- Communication and visibility criteria

- Story telling and technical tools




Overview day 2

Group 3 - Project and communication managers
- Thematic clusters
- Synergies and stakeholder’s matrix
Group 4 - Financial managers
Procurement procedures
- Sub-grants

Expenditure verification. Intro
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Reinforce management and
monitoring

Key message: Result-based management can only be effective
by actively supporting project management teams, contributing
to stakeholders’ involvement and adopting early warning
systems to detect and address project risks

Contacts: MA / JTS thematic officers / BOs / NCPs
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Main issues

Result Based Management

Risk assessment
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Enhance projects and Programme
communication

Key message: Increase Programme visibility at national level
with media and institutions

Contacts: MA / JTS
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Main issues

Build a network of media at national level 0

Ensure consistent and quality work on
projects communication
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Support mainstreaming
and capitalisation

Key message: Focus on key project outputs, coordination with
other projects, extended network of relevant national / local
actors which can have an impact on our results and ensure
sustainability




Performance by Priority
Percentage of achievement of Programme expected results
by the 41 standard projects
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Main issues

Support additional funding
mechanism and ensure sustainability

Closely monitor project performances
ensuring stakeholders’ committment
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Effective procurement procedures
and smooth financial management

Key message: All projects shall guarantee their compliance with all
procurement procedure and ensure that all expenditures are duly planned,
managed and reported

Contact persons: Branch Offices
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Main issues

Plan in advance O

Make all interested actors aware o
of their expected commitment




THANK YOU FOR YOUR ATTENTION
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