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Project adjustments-Summary 
LEFT MENU SECTION ACTION DETAILS AMENDMENT TYPE 

Info and Summary Modify Keep keywords Simple Adjustments –no validation required 

Relevance Add/Modify synergies Simple Adjustments –no validation required 

Logical Framework Modify expected results indicators (target values) Minor – (validated by MA/JTS officer) 

Partnership 

Update Partners’ contacts details (email, telephone, etc.) Simple Adjustments –no validation required 

Modify partner information (name, legal status, etc.) Minor – (validated by MA/JTS officer) 

Add a new Partner Major – (approved by JMC – addendum to the Contract) 

Disable a Partner Major – (approved by JMC – addendum to the Contract) 

Work packages 

Add/modify/disable NEW Outputs Minor – (validated by MA/JTS officer) 

Add/modify/disable Activities Minor – (validated by MA/JTS officer) 

Modify output indicators (target values) Minor – (validated by MA/JTS officer) 

Add/modify/disable NEW output indicators Minor – (validated by MA/JTS officer) 

Add/modify output’s target group Minor – (validated by MA/JTS officer) 

Budget shift Minor if < 20% CostCateg./Partners (on budget contracted) Major if > 20% (approved by JMC – addendum to the Contract) 

Add/modify/disable/clone linee di budget Minor – (validated by MA/JTS officer) 

Modify source of funding Minor – (validated by MA/JTS officer) 

Update section on 50% rule Minor – (validated by MA/JTS officer) 

Financial plan  Minor – (validated by MA/JTS officer) 

Financial capacity Minor – (validated by MA/JTS officer) 
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Project adjustments-Content 1/5 
Click on this button to start a 
“New adjustment” (once enable 
by MA/JTS officers) 

A new tab “Project 
adjustment” appears 

A left vertical menu shows different sections where the 
information on the project can be modified 
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Delete one of the  keywords, 
add a new one  then save 

Select a sinergy, edit it and then save 
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Select an expected results indicator, edit the project 
target, insert a comment  and then confirm 
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Select a Partner and click on edit 

Update “General Info” or “Experience and Expertise “ or “Contacts” 

Project adjustments-Content 4/5 



 7 

Select a Work package and edit it 

Update “WP Info” or “WP Outputs” or “WP output indicators” or “WP target”  
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Project adjustments-Budget 1/4 

Prepare a budget shift which will clone the one “in force” 

Select the new budget, click on edit  and start to modify the Budget-Lines 
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Modify Budget-lines, source of fundings or 50% rules 

Select a Budget-Line 
and click on edit to 
modify its details.  
 
Always insert a 
comment to justify the 
modification. 
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Validate the budget to check if there are errors 
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At any time you  can export an excel file of your 
budget shift to share it with your partners  

At any time you  can re-edit  and re-validate your budget shift 
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Project adjustments- Last steps 1/2 
Once all modifications are done, you should validate 
your adjustment to check if it is “simple/minor/major 
“  

At any time you  can export the project information 
(narrative in .doc and financial data in .xls) 
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Project adjustments- Last steps 2/2 

When clicking on “Validate” a message appears 

When all the modifications are done, click on “Send 
adjustment to MA/JTS” 



THANK YOU FOR YOUR ATTENTION 
 

MERCI 
 

 شكرا ً

 

 


