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Wow!! We won the project! 
Now, what should we do? 
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Support tools in TESIM’s platform 

https://www.goforenicbc.eu/  

https://www.goforenicbc.eu/
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Success can only be achieved if … 

5 keys to 
financial 

management 

1. Careful 
budgeting 

2. Rigorous 
external 
checks 

3. Regular 
reporting 

4. Effective 
internal 
control 

5. 
Reasonable 

care 
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There are different challenges throughout the cycle 

Set-up of the 
system 

Project 
implementation 

Project closure 
Open-to-control 

period 

The project cycle goes beyond the project implementation and execution periods, as 

according to article 70 of the ENI CBC Implementing Rules, “[…] the beneficiaries shall 

keep all documents related to the programme or a project for five years from the date 

of payment of the balance for the programme. In particular they shall keep reports, 

supporting documents, as well as accounts, accounting documents and any other 

document relating to the financing of the programme (including all documents relating 

to the contract award) […]”, that is, at least until 2029. 
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There are different challenges throughout the cycle 

Set up of the 
system 

•Construct a 
project financial 
management 
system 
embedded in 
the existing 
systems, but 
compliant with 
the needs and 
requirements of 
the approved 
project 

Operate the 
project system 

•Launch the 
project with all 
beneficiaries 

• Implement 
project financial 
management 
activities during 
all the 
implementation 
period 

Close the project 

•Prepare final 
report 

•Ensure the 
archiving of all 
supporting 
documents and 
backup of all 
information in IT 
systems  

Manage the 
open-to-checks 
period 

•Keep 
relationship with 
all beneficiaries, 
so that a swift 
response can 
be given to 
eventual checks 
by EU or other 
competent 
bodies 



Which is the first step? 
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Check internal control! 

The lack of internal control is one of the key risks to EU funds being spent efficiently and in 

conformity with contract requirements. Setting up adequate control systems is an essential 

task in the start-up phase of the project. 

Internal control is defined as a process affected by an organization's structure, work and 

authority flows, people and management information systems, designed to help the 

organization accomplish specific goals or objectives. 

Therefore, in the framework of an ENI CBC project contract, internal control has to be 

designed to provide reasonable assurance that: 

• The project is effective and efficient  

• Financial information is reliable 

• Contractual conditions are met 

Check the adequacy of your system with the check-lists in proposed by TESIM 

https://www.goforenicbc.eu/index.php/en-projectimp-writtenguid-financial/  
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Some examples 

Key messages What we can do 

Ensure sufficient segregation of duties.  

No single transaction or chain of 
transactions is in the hands of a single 
person. 

 physical control of assets versus verification tasks (for 
example, cash custody versus cash reconciliation tasks); 

 management tasks versus authorisation tasks (for example, 
following procurement procedures versus authorising the 
contract with the supplier); 

 management tasks versus accounting tasks (for example, 
approving the purchase invoice versus accounting for it); 

 accounting tasks versus payment tasks (for example, 
preparing payment versus signing the bank transfer order). 

Foresee effective approval points. 
Approving also means checking.  

Appropriate authorisation procedures 
enhance controls. Identify approval points 
that are relevant to the project and assign 
responsibility for carrying out such tasks to 
the most appropriate individuals. 

 the team leader may be asked to approve the timesheets 
for the project staff; 

 financial manager checks and approves all project 
supporting documents. 
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Our goal: 
a robust, sound and 
transparent financial 

management system! 


