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[bookmark: _Toc437893836][bookmark: _Toc15492332][bookmark: _Toc15645108][bookmark: _Toc15645144][bookmark: _Toc15645208] Annex A: Sub-grant call-for-applicants

Background
[bookmark: _Toc437893837][bookmark: _Toc15492333][bookmark: _Toc15645109][bookmark: _Toc15645145][bookmark: _Toc15645209][bookmark: _GoBack]ARTOLIO is a multinational Mediterranean basin platform with the main goal of promoting and capitalizing off the extra-virgin olive oil market by investing knowledge and infrastructure in small businesses such as traditional olive grove farmers and olive mill owners. ARTOLIO consortium's goal is to have a strong olive oil brand based on high quality oil and effective businesses and to become a substantial player in the olive oil market through a marketing Pan-Mediterranean platform and redefining the boutique sector of extra-virgin olive oil by employing standardizing product quality and securing economic sustainability.
The agricultural sector of olive grove plantations has been changing in the last decade by shifting towards intense, if not super-intense farming, and automation of the harvest leaving many of the traditional small farmers behind without the means to compete for the quantity of yield and costs of production.
Although production quantities have risen, and labor costs are decreasing the olive oil consumers are not the direct beneficiaries of super-intense mega farming.
The extra-virgin olive oil market is full of irregularities and at times inadequate for human consumption.
Objectives of the call for sub-grants
[bookmark: _Toc15492334][bookmark: _Toc15645110][bookmark: _Toc15645146][bookmark: _Toc15645210][bookmark: _Toc437893838]The objective of this sub-grant proposal is calling upon local farmers and millers to participate in a regional pilot project to increase olive oil yield and quality. The goal of this pilot is to unequivocally show that introducing new technologies for better monitoring of the extraction process, up to date agronomical practices such as optimal irrigation regiments, adequate fertilization of the olive grove, ideal harvesting practices, and correct handling of fruit from extraction process to the storage of olive oil in mills will substantially increase the yield and quality of olive oil.
The pilot will modulate the two main branches of the olive oil industry, the olive grove and the olive mills, where quality and quantity are most susceptible for improvements by allocating funds to small businesses farmers, and millers.
These improvements will give this most needed push for these businesses to strengthen and broaden their hold in the current niche market and to infiltrate new markets and fulfil the business's full economic potential by the means of the new forthcoming ARTOLIO’s platform and finding the root toward their sustainability.
Financial allocation
The overall indicative amount made available under this call for sub-grant proposals amounts to EUR 80,000 / 104,000. The <insert name of the organization> as a project partner reserves the right not to award all available funds.
Size of sub-grants
Any grant requested under this call for proposals must fall between the following 10000-12000 Euro:
· minimum amount: 10,000 Euro.
· maximum amount: 12,000 Euro.
[bookmark: _Toc437893840][bookmark: _Toc15492335][bookmark: _Toc15645111][bookmark: _Toc15645147][bookmark: _Toc15645211]Eligibility criteria
This call reaches out to all olive grove farmers that own at least one hectare of unirrigated trees, who are interested in upgrading their traditional grove to an irrigated one where control of productivity and quality of the olive fruit is achievable (exceptions listed under Annex C).
The call also reaches out to olive oil mills that want to improve the extraction process by implementing monitoring and better handling procedures of machinery and produce.

Eligibility criteria listed below:

· Olive grove farmers that own a minimum of one hectare of unirrigated trees with a nearby connection to a water source (with the exceptions listed under Annex C). 
· Olive oil millers that own an olive mill.

The ‘applicant’, i.e. the entity submitting the application form (2.1.1)
The activities: Eligible actions for olive grove farmers are installing irrigation and fertilization system for 1-2 hectares and/or other instrumental tools for measuring olive grove vitality such as water availability and quality, respiration and nutritional deficiencies by leaves and soil testing and/or all other data analysis that can contribute to improving oil yield and quality, as well as olive oil marketing and sales.
Eligibility actions for olive oil millers: monitoring machines such as temperature sensors, oil quality sensors, and olive mill efficiency equipment. 
Eligible action for all sub-grantees: Business management technology.
Eligible costs: 10,000€ for olive millers and 12.000€ for olive farmers (with the exceptions listed under Annex C).

· Type of activities for which the sub-grant may be awarded (2.1.2)

[bookmark: _Toc437893841]Eligibility of applicants (i.e. lead applicant and co-applicant(s))
Lead Applicant
(1)	To be eligible for a grant, the lead applicant must:
· Own an olive grove of a minimum of 1 hectare of unirrigated trees with a nearby connection to a water source (exceptions listed under Annex C).
· Own an olive oil mill and prepare to commercial improvements and sales.

Receiving funds from this grant will legally bind the beneficiaries to work in collaboration and under close guidance with the team from the native olive regional knowledge center (NOReKC).
· The applicant must coordinate and show business transparency, cooperation ability and economic capacity building potential with the NOReKC and share all data from his/her farm/mill.
· Guidance will include agronomic and economic support, as well as marketing of small businesses guidelines and economic and business cooperation to help the business succeed in this intransitive industry.
Definition
Eligible actions: Installing irrigation and fertilization system for 1-2 hectares and/or other instrumental tools for measuring olive grove vitality such as water availability and quality, respiration and nutritional deficiencies by leaves and soil testing and/or all other data analysis that will improve oil yield and quality.
Duration
1. The sub-grant for farmers:
a. The sub-grant portion which is used for irrigation and fertilization system should be used within 2 months from the day the sub-grant is received.
b. The sub-grant portion which is used for data analysis should be used within the project period (until February 2023).
2. The sub-grant for olive millers should be used within 6 months from the day the sub-grant is received.

Sectors or themes
The olive oil industry and quality assurance of olive oil.

Location
Actions must take place in one of the following countries: Israel, Palestine, Jordan, Cyprus, Greece, France and Spain.
Types of action
Eligible actions for olive grove farmers: installing irrigation and fertilization system for 1-2 hectares and/or other instrumental tools for measuring olive grove vitality such as water availability and quality, respiration and nutritional deficiencies by leaves and soil testing and/or all other data analysis that will contribute to improving oil yield and quality.
Eligibility actions for olive oil millers: monitoring machines such as temperature sensors, oil quality sensors, and olive mill efficiency equipment.
Eligible actions for both growers and millers in maintaining business:
Adapt an ongoing improvement process within management, business procedures and decision-making. 


Types of activity
· Installing irrigation and fertilisation system for 1-2 hectares and/or other instrumental tools for measuring olive grove vitality such as water availability and quality, respiration and nutritional deficiencies by leaves and soil testing and/or all other data analysis that will improve oil yield and quality.
· Installing monitoring machines such as temperature sensors, oil quality sensors, and olive mill efficiency equipment.
· Digital installation of  business and finance management data and decitions.
Visibility
Sub-grant applicants must comply with the objectives and priorities and guarantee the visibility of the EU financing (see the Communication and Visibility Requirements for EU External Actions).
Number of applications and sub-grants per applicant
· The lead applicant may submit no more than one application under this call for sub-grant proposals.
[bookmark: _Toc437893845]Eligibility of costs: costs that can be included
The sub-grant shall take the form of reimbursement of costs.
Option 1: Reimbursement of costs[footnoteRef:1] [1:  Include either this section or the one on “simplified costs”] 

Only eligible costs can be covered by the sub-grant. The categories of costs that are eligible and non-eligible are indicated below. The budget is both a cost estimate and an overall ceiling for eligible costs.
Eligible direct costs
To be eligible under this call for proposals, costs must comply with the provisions of Annex B
Types of activity of the sub-grant contract:
· Installing irrigation and fertilization system for 1-2 hectares and/or other instrumental tools for measuring olive grove vitality such as water availability and quality, respiration and nutritional deficiencies by leaves and soil testing and/or all other data analysis that will improve oil yield and quality.
· Installing monitoring machines such as temperature sensors, oil quality sensors, and olive mill efficiency equipment.
· Installing business management technology.
The sub-grant applicant(s) agree that the expenditure verification(s) referred to in Article Types of activity of the sub-grant contract will be carried out by the auditor contracted by the project Lead Beneficiary ARO or by the project partners.



Eligible indirect costs
The indirect costs incurred may be eligible for flat-rate funding, but the total must not exceed 7 % of the estimated total eligible direct costs.

Ineligible costs:
The following costs are not eligible:
· debts and debt service charges (interest);
· provisions for losses or potential future liabilities;
· costs declared by the applicants and financed by another action or work Programme receiving a European Union grant;
· purchases of land or buildings;
· currency exchange losses;
· duties, taxes, and charges, including VAT, except when non-recoverable under the relevant national tax legislation unless otherwise provided ane appropriate provisions negotiated with partner countries, as per the provisions of the related Financing Agreement;[footnoteRef:2] [2:  For details on VAT and tax provisions set in Financing Agreements (FA), the potential applicants may refer to the specific national provisions. ] 

· loans to third parties;
· fines, penalties, and expenses of litigation;
· contributions in kind;


Ethic clauses and Code of Conduct
a) Absence of conflict of interest
The applicant must not be affected by any conflict of interest and must have no equivalent relation in that respect with other applicants or parties involved in the actions. Any attempt by an applicant to obtain confidential information, enter into unlawful agreements with competitors, or influence the evaluation committee or the project Lead Beneficiary/partner during the process of examining, clarifying, evaluating, and comparing applications will lead to the rejection of its application and may result in administrative penalties.
b) Respect for human rights as well as environmental legislation and core labor standards
The applicant and its staff must comply with human rights. In particular and in accordance with the applicable act, applicants who have been awarded contracts must comply with the environmental legislation including multilateral environmental agreements, and with the core labor standards as applicable and as defined in the relevant International Labor Organization conventions (such as the conventions on freedom of association and collective bargaining; elimination of forced and compulsory labour; abolition of child labour).

Zero tolerance for sexual exploitation and sexual abuse:
The European Commission applies a policy of 'zero tolerance' in relation to all wrongful conduct which has an impact on the professional credibility of the applicant.
Physical abuse or punishment, or threats of physical abuse, sexual abuse or exploitation, harassment, and verbal abuse, as well as other forms of intimidation, shall be prohibited.
c) Anti-corruption and anti-bribery
The applicant shall comply with all applicable laws and regulations and codes relating to anti-bribery and anti-corruption. The project Lead Beneficiary/partner and the Programme bodies reserve the right to suspend or cancel the sub-grant if corrupt practices of any kind are discovered at any stage of the award process or during the execution of the contract. For the purposes of this provision, ‘corrupt practices’ are the offer of a bribe, gift, gratuity, or commission to any person as an inducement or reward for performing or refraining from any act relating to the award of a contract or execution of a contract already concluded.
d) Breach of obligations, irregularities or fraud
The project Lead Beneficiary/partner and the Programme bodies reserve the right to suspend or cancel the procedure, where the award procedure proves to have been subject to breach of obligations, irregularities, or fraud. If breach of obligations, irregularities, or fraud are discovered after the award of the contract, the project beneficiary may refrain from concluding the contract.
[bookmark: _Toc437893846][bookmark: _Toc15492336][bookmark: _Toc15645112][bookmark: _Toc15645148][bookmark: _Toc15645212]How to apply and the procedures to follow
[bookmark: _Toc437893851][bookmark: _Toc125454356]Applications
Sub-grant applicants are invited to submit an application using the model of application form annexed to these guidelines (Annex A). Applicants must apply in the local language.
Please complete the application form carefully and as clearly as possible so that it can be assessed properly. Any error related to the points listed in the checklist of the sub-grant application form or any major inconsistency may lead to the rejection of the application. Clarifications will only be requested when the information provided is unclear and thus prevents the project Lead Beneficiary ARO or by the project partners from conducting an objective assessment.
Hand-written applications will not be accepted.
Please note that only the application form and the published annexes which have to be filled in will be evaluated. It is therefore of utmost importance that these documents contain ALL the relevant information concerning the action.
Completed organization data forms (Annex F) have to be submitted as well for the applicant.
[bookmark: _Toc437893852][bookmark: _Toc125454357]Where and how to send applications
Applications (i.e. the signed application form) must be submitted in a sealed envelope by registered mail, private courier service, or by hand delivery to the address below:
Postal address: Please fill in your address
Address for hand delivery: Please fill in your address
The application form must also be supplied in electronic format to the following E-mail address. Please fill in your E-mail address. The electronic file must contain exactly the same application as the paper version.
Applications sent by any other means (besides the ways mentioned above) or delivered to other addresses will be rejected.
Applicants are not allowed to send more than one application.
The envelope must bear the reference of the call for sub-grants, together, the full name and address of the applicant, and the words ‘Not to be opened’.
Incomplete applications may be rejected.
[bookmark: _Toc437893853][bookmark: _Toc125454358]Deadline for submission of applications
February 1st, 2021.
[bookmark: _Toc437893854][bookmark: _Toc125454359]Further information about applications
Questions may be sent by E-mail no later than 21 days before the deadline for the submission of applications to the following E-mail address Please fill in your E-mail address, indicating clearly the reference of the call for sub-grants.
The project Lead Beneficiary ARO or the project partners has no obligation to provide clarifications to questions received after this date. Replies will be given no later than 4 days before the deadline for the submission of applications.
To ensure equal treatment of applicants, the project Lead Beneficiary/partner cannot give a prior opinion on the eligibility of applicants, or an action.
No individual replies will be given to questions. All questions and answers as well as other important notices to applicants during the course of the evaluation procedure will be published on the project website as the need arises. It is therefore advisable to consult the abovementioned website regularly in order to be informed of the questions and answers published.
[bookmark: _Toc40507653][bookmark: _Toc437893859][bookmark: _Toc15492337][bookmark: _Toc15645113][bookmark: _Toc15645149][bookmark: _Toc15645213]Evaluation and selection of applications
Applications will be examined and evaluated in two steps: First by a national evaluation committee composed of the partner as well as two external reviewers chosen by the partner. The project PMT and partners will carry out the second evaluation. All applications will be assessed according to the following steps and criteria.
If the examination of the application reveals that the proposed action does not meet the eligibility criteria stated above, the application will be rejected on this sole basis.
(1) STEP 1:	OPENING & ADMINISTRATIVE CHECKS
During the opening and administrative check, the following will be assessed:
· If the deadline has been met. Otherwise, the application will be automatically rejected.
· If the application satisfies all the criteria specified in the checklist in the sub-grant application form. This includes also an assessment of the eligibility of the action. If any of the requested information is missing or is incorrect, the application may be rejected on that sole basis and the application will not be evaluated further.
(2) STEP 2: EVALUATION OF THE APPLICATION
The applications that pass the opening and administrative checks will be further evaluated on their quality. They will be evaluated using the evaluation criteria in the evaluation grid below. There are two types of evaluation criteria: selection and award criteria.
The selection criteria help to evaluate the applicant(s)'s operational capacity and the lead applicant's financial capacity and are used to verify that they:
· have stable and sufficient sources of finance to maintain their activity throughout the proposed action and, where appropriate, to participate in its funding;
· have the management capacity, professional competencies, and qualifications required to successfully complete the proposed action. This applies to all applicants.
The award criteria help to evaluate the quality of the applications in relation to the objectives set forth in the guidelines, and to award sub-grants to sub-projects, which maximize the overall effectiveness of the call for proposals. They help to select applications which the project PMT and the local partner can be confident will comply with its objectives and priorities. They cover the relevance of the action, its consistency with the objectives of the call for proposals, quality, expected impact, sustainability, decency, financial ability and cost-effectiveness.
The evaluation grid is divided into Sections. Each section will be given a score between 1 and 5 as follows: 1 = very poor; 2 = poor; 3 = adequate; 4 = good; 5 = very good. The total score will be calculated as the average of score in each section as following:
	Candidate name
	Relevance of the action
	Consistency with the objectives of the call
	Quality
	Expected impact
	Sustainability
	Financial ability and good management
	Cost-effectiveness
	Total Score (average)

	Candidate 1
	 
	 
	 
	 
	 
	 
	 
	 

	Candidate 2
	 
	 
	 
	 
	 
	 
	 
	 

	Candidate 3
	 
	 
	 
	 
	 
	 
	 
	 

	Candidate 4
	 
	 
	 
	 
	 
	 
	 
	 

	Candidate 5
	 
	 
	 
	 
	 
	 
	 
	 

	Candidate 6
	 
	 
	 
	 
	 
	 
	 
	 

	Example candidate
	5
	4
	3
	4
	3
	3
	2
	3.43


After the evaluation, a table will be drawn up listing the applications ranked according to their score. The highest scoring applications will be provisionally selected until the available budget for this call for proposals is reached. In addition, a reserve list will be drawn up following the same criteria. This list will be used if more funds become available during the validity period of the reserve list.
(3) VERIFICATION OF ELIGIBILITY OF THE APPLICANTS
The eligibility verification will be performed according to the criteria set out above on the basis of the following supporting documents requested by the project Lead Beneficiary/partner:
*Memorandum Of Understanding (MOU).
* Annex 5: DE-MINIMIS declaration.

It will by default only be performed for the applications that have been provisionally selected according to their score and within the available budget for this call for proposals.
[bookmark: _Toc40507654]Any rejected application will be replaced by the next best placed application on the reserve list that falls within the available budget for this call for proposals.
If the abovementioned supporting documents are not provided before the deadline indicated in the request for supporting documents sent to the applicant, the application may be rejected.
[bookmark: _Toc437893861][bookmark: _Toc15492339][bookmark: _Toc15645115][bookmark: _Toc15645151][bookmark: _Toc15645215]Notification of the Results of the evaluation
[bookmark: _Toc437893862]Content of the decision
[bookmark: _Toc437893863]Applicants will be informed in writing of the project Lead Beneficiary/partner’s decision concerning their application and, if rejected, request for verification can be submitted to the Lead Beneficiary in English by mail only to the address of giora@agri.gov.il. Final decision including justification will be sent by mail to the applicant.

	Call for applicant Timetable
	DATE
	TIME

	1.	Deadline for requesting any clarifications from the project Lead Beneficiary/partner
	January 11th, 2021
	13:00 (GMT+2)

	2.	Last date on which clarifications are issued by the project Lead Beneficiary/partner
	January 20th, 2021
	13:00 (GMT+2)

	3.	Deadline for submission of applications
	February 1st, 2021
	13:00 (GMT+2)

	4.   Evaluation and results publication to applicants
	February 22th, 2021
	13:00 (GMT+2)

	5.   Submitting request for verification.
	March 1st, 2021
	13:00 (GMT+2)

	6.   Final decision and notification of award
	March 8th, 2021
	13:00 (GMT+2)


[bookmark: _Toc40507656][bookmark: _Toc437893865]This indicative timetable refers to provisional dates and may be updated by the project Lead Beneficiary/partner during the procedure. In such cases, the updated timetable will be published on the project web site.

List of annexes
[bookmark: _Toc40507657]Annex A: Sub-grant application form
Annex B: Budget.
Annex C: Eligibility exceptions.
Annex 5: DE-MINIMIS declaration
Annex F_List_of_aid_recipients
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