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Project language vs impact stories
What people think about EU What actually happens (and really

projects | matters) -
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Steering committee Real people

Specific objective Ambition

Expected results Impact, change
Outputs New products/services
Outcome Benefits for people




Communicate to raise interest not to bore
How would you tell what you do to a friend after a long
day of work?

Members of the
third framework
coordinating
committee held
their second JCFHS
meeting at the
headquarters of
the sub-regional
joint action team
and discussed
ongoing progress
in implementation
of the project’s
strategy.

Our actions to
clean up the local
lake have been

a spectacular
success, and
we're going to
recommend it be
opened up for
public bathing
for the first time
in 20 years.




A simple story structure to efficiently tell your project

THE PROBLEM

WHAT is the issue the project is trying to address?

The Mediterranean Sea is one of the areas most affected by marine litter
worldwide.

THE CONSEQUENCES

WHY the project is so important?

Marine litter gives rise to a wide range of negative impacts jeopardizing
ecosystems, marine species and human activities (tourism, aguaculture).

THE SOLUTION

How the project is trying to address the problem?
XXX EU-funded project will develop a new remote-guided robot to
automatically collect floating litter in ports and marinas.

THE PROOF

What is the achieved of the project?

Trash collecting robot was deployed in 16 ports of the Mediterranean,
eventually collecting 1.3 tons of waste.




Attention-grabber headlines: write something ‘normal’ people
would like to read

What picks up your attention when you open a newspaper or a news website? Headline
(+intro) most important step to convince people to read further.

Don’t write having in mind only the people with a direct involvement in your project.

Address big issues (health, jobs, environment, youth, etc.) that have an impact on
people’s life

Project news

07 April 2020

Microplastics: COMMON project
puts marine species under
observation

Mullet, sardines, mussels and bogues:
these sentinel species will be placed
under the lenses of the COMMON
scientists to assess the presence of
marine litter.

Project news

18 June 2021

Palestine: DECOST implements
first ever large-scale composting
system in the region of Tulkarem

The new composting system allows to
manage the organic waste of the
municipalities of Anabta and Kafr
Rumman.

Environment [SIRRI

24 January 2021

Jordan: the ancient city of Gadara
is blooming again with MED GAIMS
project

Gamification is exhibiting potential
revolution in historic tourism. MED
GAIMS is bringing this revolution to the
ancient city of Gadara, Jordan.




Locate where you work - 1

XXX Pilot Area 6: Area of Batroun
XXX project launched from Kilkis
As part of the XXX project, the municipality of Kfar Saba is organising

Organic waste: XX project to implement community composting in the
municipality of Anabta

The archeological site of Gadara

During the last months, COVID restrictions became the new reality all
over the world and Campolide is no exception




Locate where you work - 2

XXX Pilot Area 6: Area of Batroun, Lebanon
XXX project launched from Kilkis, Greece

As part of the XXX project, the municipality of Kfar Saba (Israel) is
organising

Organic waste: XXX project to implement community composting in the
municipality of Anabta, Palestine

The archeological site of Gadara, Jordan

During the last months, COVID restrictions became the new reality all over
the world and Campolide, Portugal is no exception




Explain your concepts

« The project will implement the Quadruple-Helix approach

« The project is developing the concept of Public Procurement of
Innovation

 The project will create 6 living labs

 The project framework, model

What is obvious to you might not be the case for the outer world —
explain, give more details to engage readers




Avoid acronyms

« What do RWDS, ETIS, MoA, EE, RE, NORKEC, EBM-ICZM, APOC,
PP, WP, OMMP, SSE, DIH, EIP-SCC, CCIls mean to you? More
than likely, nothing!

Acronyms are relevant only to those involved...but not to the
average person

Make an effort to explain the acronyms if you are going to use them
In an article

Social and Solidarity Economy (SSE)
Ministry of Agriculture (MoA)
Cultural and Creative Industries (CCIs)




An engaging headline should be....

ACCESSIBLE: not too technical, avoid jargon and acronyms. Google-search free
headlines

UNIVERSAL.: a friend of yours, someone with little information should be able to
understand it

UNIQUE: avoid generic, self-referential announcements and interchangeable
effect. Put what matters most, the conclusions at the beginning

ACTION ORIENTED: show something is happening, not flat/still titles

IMPACTFUL.: focus should be on achievements, results, conclusions, findings —
what the project does, the benefits, knowledge, progress it brings - following an
impact-based narrative and not on ‘processes’ (meetings, info days, publications,
etc.)

ETS ENI

SOMETHING YOU WOULD LIKE TO READ YOURSELF ==+




An engaging headline should be....

ACCESSIBLE: not too technical, avoid jargon and acronyms. Google-
search free headlines

MED4EBM: JERDs Organizes a Second Data Handling /

Database Management Workshop in Agaba —Jordan Project news

16 February 2022

MED4EBM in Jordan organised a
workshop to gather environmental
data on Red Sea coast

TO

MED4EBM in Jordan organised a workshop

The workshop which took place end of

to gather relevant environmental data on Red Sea coast January, enabled managing data on reef
check monitoring and sea water quality

among others.




An engaging headline should be....

UNIVERSAL: a friend of yours, someone with little information should be

able to understand it Co M % s
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SOLE: a Memorandum of Understanding as xch of the E Amreya ho.esa‘e Mae‘ MfWM S'Jl

first step towards the Egyptian pilot implementation

Project news

TO
16 February 2022
. .. . SOLE in Egypt advances in
SOLE in Egypt advances in implementing implementing energy efficiencies

. . . . . . measures at Alexandria university
energy efficiencies measures at Alexandria university
The pilot is on the right track and will

address one of the six buildings of the
faculty of engineering.
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An engaging headline should be....

UNIVERSAL: a friend of yours, someone with little information should be
able to understand it

The MEDISS partner CRENO0S presents the results
of the analysis carried out

for the Awareness Programme
Project news

TO 19 January 2022

MEDISS presents results of
programme designed to increase
awareness on non-conventional

MEDISS presents results of programme designed ;’:;‘ltye”“thep““ area of Arborea,

to increase awareness on non-conventional water Online the video of the 1° MEDISS

Awareness Programme meeting with

|n the p||0t area Of Arborea, Italy Italian stakeholders: discover the out...




An engaging headline should be....

UNIQUE: avoid generic, self-referential announcements and
Interchangeable effect.

Local Info day for INNOVMED

TO

Local infoday of INNOVMED to promote opportunities for innovators in the Mediterranean




An engaging headline should be....

UNIQUE: avoid generic, self-referential announcements and
Interchangeable effect.

All the cities of the Murcia Region
meet for the scope of the SME4SMARTCITIES project
26 January 2022

TO
SME4SMARCTIES in Spain to

SME4SMARCTIES in Sp ain ta_ckle_sma}r_t parking for people
with disability

to tackle smart parking for people with disability SMEASMARTCITIES lead beneficiary met
with all relevant stakeholders from the
Murcia region in Spain to move to the
second phase of the selection of the
sub-grants.
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An engaging headline should be....

UNIQUE: avoid generic, self-referential announcements and
Interchangeable effect.

HELIOS newsletter: the fourth edition is now available!

Project news

TO 01 July 2021

HELIOS actions to increase youth

: : employment in the Blue and
HELIOS actions to increase youth employment Circular Ecoriomy Highlightedin

in the Blue and Circular Economy 4th project newsletter

highlighted in 4th project newsletter Get to know more about the training
opportunities and synergies developed
by HELIOS to foster employment among

young people

Projects | Social inclusion
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An engaging headline should be....

UNIQUE: avoid generic, self-referential announcements and
Interchangeable effect.

CITYMED in Jordan: TV interview with Mrs. Rola Haddad

TO

CITYMED showcases urban issues in Al Balqa Governorate on Jordanian TV

CBCMED
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An engaging headline should be....

Avoid interchangeable effect Project news

25 November 2021

INTECMED in Spain promotes its
call for business ideas directed to
the research community

INTECMED presented at Ca’dlz, Spaln One of INTECMED Spanish partner took

part at the Entrepreneurship and
TO employment conference on the

ecological transition, organised by the

Cadiz City Council on October 14-15t...

INTECMED in Spain promotes its call

for business ideas directed to the research community




An engaging headline should be....

ACTION ORIENTED: show something is happening, not flat/still titles

A visit to FruitFlyNet-ii experimental sites
TO

Tunisia: FruitFlyNet-ii assesses peach orchards to implement its e-solutions
against medfly

Videos

* 05 October 2021 20 September 2021

FruitFlyNet-ii presents the Tunisia: FruitFlyNet-ii assesses
experimental station of Taous peach orchards to implement

in Tunisia for implementing its o its e-solutions against medfly

e-solutions




An engaging headline should be....

IMPACTRFUL: focus should be on achievements, results, conclusions, findings —
what the project does, the benefits, knowledge, progress it brings - following an impact-based
narrative and not on ‘processes’ (meetings, info days, publications, etc.)

Project news

REUSEMED project presented in Chiclana (Spain)

at a technical conference organized by ANEPMA

TO 07 January 2022

REUSEMED discussed the

REUSEMED discussed the challenges and ways challenges and ways to promote
the culture of reuse in the

to promote the culture of reuse in the Mediterranean Mediterranean
Lack of knowledge and lack of
regulation are some of these
challenges. REUSEMED partners try to
find ways to improve the culture of

Environment




An engaging headline should be....

IMPACTFUL: focus should be on achievements, results, conclusions, findings —
what the project does, the benefits, knowledge, progress it brings - following an impact-based
narrative and not on ‘processes’ (meetings, info days, publications, etc.)

Put what matters most, the conclusions at the beginning
How to communicate about '
a partner meeting?

Plans for energy renovation of 9 heritage
buildings discussed at BEEP latest meeting

Project news

16 November 2021

Plans for energy renovation of 9
heritage buildings discussed at
BEEP latest meeting

Installing thermal insulation and
shading systems, replacing lighting with
LED lamps, as well as old heating and
air conditioning equipement were
among the measures discussed.
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Please avoid titles such as :

“ELECTMED partners met for the mid-term conference in Marseille on 20th
April 2022”




Exercice: writing an attention-grabbing headline

* 5 minutes to read about Skills4Sports project:
https://www.enicbcmed.eu/projects/skills4sports (Link in chat)

Based on the information available on the webpage, please draft
a title that would grab the attention of the reader.

Add a sticky note with your headline on Jamboard (Link in chat)

RECOMMENDATIONS
The title should not exceed 110 characters.

It should give a clear idea of what the project is about and be
understandable to the largest audience possible.



https://www.enicbcmed.eu/projects/skills4sports

Skills4Sports:
Sport is not
just agame, it
could be a job

EU-funded
Skills&Sports Project
to address the
phenomenon of skill
mismatch in the
Sports Sector of the
Mediterranean

Skills&Sports aids
the inclusion of
youth in the sports
sector by reducing
the skills gap

How can we fight
against the youth

unemployment? Skills

45ports will increase
the employability of
MEETs raising their
competences and

professionalism in the

sports sector

How to reduce

unemployment by
increasing sport
skills? Discovar
more hara

Kick out the
Unenployment with
SKILLASPORTS
project!

skills4Sports,

Skills4sport:

kildsports create

Kills&4Sports creates

Skills4Sports

Skills4Sport: New Skills&Sports: gw sport curricul MNew sports reduces youth
the new Sport is not opportunities for find th ph st Get healthy yreduceyouth ~ @mployment “"‘“’mﬁl‘:’?mﬂf bi.'u"
concept of just a hobby youngsters by ne e be through your nemploymentin opportunitiesforthe = EIZRC P2 52,
employability  It'salife oy *e9PN SE““I“ f“:ﬁ““' next job with @ Southern XS ean skills in sports

skills an
for youth opportuni Skills4Sports
; y PP ty improve it
SkillséSports adress Spnrts-ral ated
Skills4Sports, an Doctor, designe SkillséSports seeks SKILLASPORTS the nmpluyﬂhility of jﬂ'bﬁ - great
Tl e SkillséSports:  siilisasports cioses  advisor, coach... to develop skills in mdumfﬂ youth : NEETs by offering opportunities
aiming at r:ruflt:lnq Find the right the skill gap & what vou like th t ct unemployme nt new jobs . for young
ob opportunities in . W LS L Sport area is now opportunities
! g skills for your creates more jobs through that wili resuit in available for Phe eople
the MEdItFI‘ ranean . for young people in skills&4Sports - p p
for youth in the job the sport sector better employability everyone.Fantasy ol
sports sector by meeting the realitw?
needs of the sector Erom “Not in
W
Skills4Sports makes I unities in the SKILL4ASPORTS in Education,
the Sport . rﬁt‘:::’“""uth . sports sector, Greece, Malta, Italy,  Employment, or
Sports-related Professional skills recuc plal;qﬂ“ o Mediterranean improve Spain, Palestineand  Training” (NEET) to
jobs - great an fficlenttoolto cportarea is now project employability skills ;ﬁ“ﬂ“ offering Employability in
= ‘ . ith the EU- project po or
opportunities  employability of PES i SsSy e ) | SKIpEa)SeE ‘Skills4Sports* for  ©PPortunities to through
for young HEE‘L’ in the E““:;g l:.h: ck :’;]r'r o will support the NEETs NEETS through Skills4S ports!
people e an more here employment of g
young people .
. skills4Sports: fl'?:lr': ::r:?pe for Skill4Sports:
Skills4Sports Build Your SKILL4SPORT Skills4Sports ~ helps young
Improve emplolabllity of Future ;smmsrurt' project increases apply a new people in
Employability young people in the through ﬁp;:‘;:emy inthe Youth employability Curricula to Sports sector
for the Sports  Mediterranean Area SPORT  sportssectorto :a;:’;a’:‘:_:“tﬁ:"“ increasethe  to know skills
Ao oLl r
Sector unamgluymant sports industry :fm:égahi“w to pay the bills
EU project To necuica yourth SkillséSports makes
SkillsiSports,  SKlsiseorts wil mm“?m"""n‘m_ SkillséSports: oot o EU funded project:
Find the right  employmentby  SléSports Project Job Jobs for NEETS  [porterolated
n erig e aims to increase the skillsSports:job opportunity in sports-related
skills for your  interdisciplinary sport  ®MPloyability of oppo rtunity in sports aimed throughout professions to
job skills and establishing NCL's Py tackiingthe 555 P participating tackle youth
Wansnational lls gap in the sports atyoung in Skills4Sport unemployment in
cooperation through 2" people the Mediterranean
workshops.
Promotin Skills4Sport "Skill4Sport” ﬂ‘lﬁf’s th glr:is:::l E?’uarce
s4Sports: an po you
NEETs ° t Eimmn:mmm slebisili e improving ""‘mrl;g'“!ﬂ’m*"t in 2l for ne%u work
T T.';m Lottt employability in the the Southem Employability
employability Eﬁmgamiﬁ fight the sports sector to Mediterranean for the Sports opportunities
in the Sport sport industry EET::EE:M of ::ﬂi"lir;"“* ont selzing the sports Sector for our young
Sector ' i industry people

opportunities.

Skills4Sports: an

innovative and

necessary idea to

fightthe

unemployment of

local NEETs.

Skills&¢ Sport-meet
new jobs through

Mediterranean
project

The sport industry

needs unemployed

youngsters!
Skills&Sports will
help emerging
athletic and
business new
curricula

It's time to get serious
about the
employability of
MNEETs! Skills4Sports
aims to combat youth
unemployment by
tackling the skills gap
in the sports sector.

Skills4Sports - An

EU funded Project

offering Job
Opportunities for
Youth through
Sports

Skills4Sports
increases job
opportunities
for youngsters
in the
Mediterranean

Skills&Sports
creates new Job
opportunities and
enhance the
matcting between
supply and demand

Sport as hope for
the future:
SKILLASPORT

project increases
youth employability
by addressing the
skills gap in the
sports industry

Skills4Sports
creating job

op pourtunites for
MNEETs Sports
proffessionals using
gamification tools

Filling skills gap in
sports sector by
diminishing youth
unemployment with
SKILLASPORTS
implementation

What you are
waiting for!
skills4sports gives
you the opportunity
to find a job take
this chance

SRR LS USSD
electronic tools and
key sport
stakehoolders
network to boost
skills in youth
improvement in the
Southern
Mediterranean





















