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EVENTS AND 

SEMINARS 

1st GREEK FOCUS GROUP 

 

The meeting involved the presentation of the Open Collaborative Platform of 
TRANSDAIRY and a workshop to fill out questionnaires about the offer and 
demand of Key Enabling Technologies (KET’s) in the DVC. A discussion was 
held during which the participants were encouraged to engage in an open 
discussion and present their views on the current Status Quo of the DVC in 
Greece, the main problems and challenges as well as potential solutions and 
technological advancements. Focus Group Conclusion: All actors in the DVC 
must identify common challenges and try to find solutions through 
collaborations and transfer of the know-how to achieve optimal results. A total 
of 10 people participated in the focus group which was held online due to 
Covid-19 restrictions. 
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EVENTS AND 

SEMINARS 

2ND GREEK FOCUS GROUP 

The 2nd Focus Group Session was co-organized on December 23rd, 2021, by 
the two Greek partners of the project (Research University Institute of 
Communication & Computer Systems – ICCS, Agricultural University of Athens 
- AUA) and their Living Labs. The purpose of this virtual focus group was to 
gather representatives from companies/persons involved in the Dairy Value 
Chain in Greece as well experts in the dairy sector to identify the challenges 

faced across the different stages of Dairy Value Chain (DVC) and to exchange 
experience and ideas in the challenges within supply and production, 
processing, quality control, packaging, distribution, and export, as well as 
marketing and communications. With exciting and new technologies on the 
horizon, many opportunities exist for monitoring on a dairy farm. Technology 
advances are exciting and allow new levels of management to be attained, but 
care should be taken to ensure dairy farmers are being provided meaningful 
information with which they may take meaningful actions. More research and 
development are needed with new and existing technologies to ensure this is 
accomplished. 
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EVENTS AND 

SEMINARS 

The first round of the entrepreneurship 

seminars of TRANSDAIRY project was 

successfully completed. The seminars 

were held online (due to COVID-19) on July 

27-30, 2021 and were co-organized by the 

two Greek partners of the project 

(Agricultural University of Athens – AUA 

and Research University Institute of 

Communication; Computer Systems – ICCS) 

and their Living Labs.  

 

 

 

 

 

 

 

 

 

 

 

 

 

The purpose of the seminars was to strengthen the business skills of selected people in 

the dairy value chain with an emphasis on students, young people under 35, women 

and farmers / stockbreeders. The 20 selected trainees received 16 hours of specialized 

training by instructors in the fields of technological innovation and entrepreneurship, 

while the open collaborative platform of the project was used during the seminar. 
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The dream continues. 
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