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Organizing 3 regional job fairs: 

The major goal of the job fairs is to make it easier for YEP MED Lebanese graduates and Lebanese logistics 

companies to connect so that all regions of Lebanon are served. For this purpose, 3 job fairs were 

organized, one in Beirut (Gefinor Hotel, on the 22nd of June, 2023), one in Zahle (Chtaura Park Hotel on 

the 15th of July, 2023), and one in Tripoli (Chamber of Commerce, Industry and Agriculture on the 27th 

of July, 2023). The job fair that was supposed to take place in Saida was cancelled due to logistic reasons 

out of our hands. 

In preparation to launch the project, emails, SMS and social media campaigns were dispatched to all 

members of the chamber to invite them to the upcoming events and conference rooms were reserved 

beforehand to allow exhibitors to set their booths and make sure that all services they need like the 

internet connection, electricity, and plugs were provided. 

During the job fairs, companies prepared their rollups hence allowing attendees to move around and 

watch looping videos about the YEP MED project. More importantly, these job fairs were a valuable 

opportunity for job seekers to know more about job vacancies in several companies and for exhibitors to 

find suitable employees for their vacancies. 

All in all, the events enabled numerous fruitful interactions between 53 exhibitors who are looking for 

qualified individuals for their vacant positions and 191 job seekers who were able to demonstrate their 

skills and qualifications directly to potential employers. 

 

Figure 1: Exhibitors and Job Seeker Participating in the Job Fairs 

Figure 1 shows more information regarding the attendance. Thus, 62 job seekers and 20 exhibitors 

attended the job fair in Beirut; 83 job seekers and 20 exhibitors attended the event in Zahle; and 46 job 

seekers and 13 exhibitors attended the event in Tripoli. This reveals that 191 job seekers and 53 exhibitors 

attended the 3 job fairs. 



 

 

Figure 2: Job Fairs Summary 

Figure 2 reflects various numbers that summarize the overall effectiveness of the 3 job fairs. Thus, 191 

jobseekers had the chance to meet 53 exhibitors so that they can mutually benefit. Figure 6 also reveals 

that 24 companies managed to find suitable employees for job vacancies that they have. Besides, though 

96 jobseekers applied for an internship, 52 succeeded in getting an appointment for an interview. 
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Organizing 8 coaching Sessions: 

In this phase, YEP MED Lebanese graduates who enrolled YEP MED trainings and are seeking for job were 

offered training and coaching scheduled sessions. 

In general, the training sessions addressed environmental issues, developed control systems, and 

introduced individualized monitoring. These types of training programs are important for various 

industries and sectors, especially those that aim to mitigate their environmental impact and improve 

sustainability. During the face-to-face workshops, trainees were introduced to relevant training curricula. 

They were also taught how to enhance their soft skills, access digital jobs platforms, and develop resumes. 

Besides, they were given tips on how to respond to interview questions to increase their chances to be 

hired. 

All in all, we trained 133 graduates who came from different regions. Some are already employed but 

looking for better opportunities whereas others are university students who have no experience in any 

domain. 8 training sessions took place between May and July and participants were classified into groups; 

20 in each. 

 

Figure 1: Distribution of Participants according to Groups 

 

In each group, 20 persons were invited. However, the number of attendees in each group ranged 

between 14 and 19 as represented in Figure 1.  Hence, group 1 included 18 participants, group 2 included 

17, group 3 included 16, group 4 included 15, group 5 included 15, group 6 included 17, group 7 included 

14 and group 8 included 17. 



 

 

Figure 2: Distribution of Participants according to Governorates 

 

As illustrated in Figure 2, most participants came from Beirut (N=42) and Mount Lebanon (N=36). Less 

people came from the South (N=17) and Bekaa (N=15). Even less participants came from Nabatiye (N=5), 

the North (N=7), Akkar (N=3), and Baalbeck (N=8). This is mostly due to the far distance and increasing 

prices of fuel. 

 

Figure 3: Distribution of Participants according to Gender 

Figure 3 shows that the number of male attendees (N=93) was somehow larger than the number of female 

attendees (N=40). This could be due to the fact that males are keener to find jobs and to look for new 



 
perspectives to improve their financial condition as they are assumingly the breadwinners of their 

families. 

 

Figure 4: Distribution of Participants according to Employment 

 

As represented in Figure 4, 62% of participants (N=83) are employed whereas only 38% of them are 

unemployed (N=50). This is due to the fact that most participants are young and fresh graduates who 

already have jobs (mostly not related to the port and logistics sector), but they are ambitious and eager 

to develop themselves and foster their skills in the port and logistics sector. 

 



 

 

 



 

 

 



 

 

 



 
During the training phase, 133 jobseekers were trained and coached on how to write good and well-
structured CVs specific to the target jobs in the field of ports and logistics.  
At a later stage, the job seekers were sent a google form link which guide them into the elements they 

need to include in their CVs. 

Coaching session Material & PowerPoint 

 

 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 



 

 

 

 



 
Set up of YEPMED job digital platform 

We created a platform https://yepmed.ccib.org.lb/job-application/  that allows the companies to register 

by submitting information about their business. Such information includes their email address; activity 

sector; the company’s address, governorate and Caza; the name of the responsible personnel, and the 

phone number. 

After the registration process, the company can proceed to post job vacancies by providing job details 

which include the job title, type, and description; the required candidate gender and age range; the region, 

governorate and Caza; and the job duration and working hours. After this process, the system takes 

registered companies through the following workflow: 

1) Once the company registers, an email is sent to it@ccib.org.lb for confirmation. 

2) The Admin can either reject or approve the company. 

a) If the company’s registration is rejected, none of the job posts will be sent to the candidates and 

none on the candidates’ CVs will be shared with the company. 

b) If the company’s registration is approved, then job posts will be processed. 

3) The new companies’ registration process triggers once every 15 minutes. 

4) Once a job is posted, the system checks if the company is registered and approved. Then it checks 

matched CVs and sends them to the company by email; simultaneously informing the relative 

candidates that their CVs have been sent to a certain company based on certain criteria’s. 

5) When a candidate is registered, the administrator validates the information and calls the candidate if 

there is any missing information. Afterwards, he/she confirms the CV, convert it to a PDF version, and 

prepares it to be sent to the companies. 

In order that that the system continues to operate effectively and as intended: 

1. The system is checked once per day for anomalies, and data are validated regularly. 

2. In case of anomalies or discrepancies, correction is done and the system is fixed. 

3. A report is generated and sent to concerned people when requested. 

In summary, the site was developed in light of creating a youth portal for employment. Below, there are 

some screenshots which illustrate the design of the platform, as well as the companies’ registration forms 

and jobs’ post form. 

 

PR Campaign to promote the Job Digital Platform 

The main purpose of our Public Relations (PR) campaign was to introduce people concerned with port 

logistics and maritime transport ports to the project and to increase their awareness of our services. In 

order to attract them to participate in the project, our campaign sought to promote positive stories and 

achievements that contribute to a favorable public perception. Our PR campaigns also involved fostering 

a sense of community that encourage two-way communication through social media interactions, 

https://yepmed.ccib.org.lb/job-application/
mailto:it@ccib.org.lb


 
community events, and other initiatives on the chamber website, social media, e-newsletter, eni website 

and other channels. 

 

 



 
YEPMED Job Digital Platform 

 



 

 

 



 

 

 

 



 
 

 

 

 

 



 
While the technical team was working on the platform to make it ready, we were working on the CVs to 

unify their structure and template. This required experts in the field of informatics to manage the 

program. 

 

 



 
Placement in Companies 

After the process of filtering data and unifying CVs, 53 registered on platform. 

So far, 29 companies were interested in this platform, and they completed their registration form. As a 

result, 13 jobs have been posted and we are still expecting more. 

The table below illustrate the current activity of participants and companies on the platform, and we will 

continue to follow up to check all updates. 

 

For confidential reasons, we did not receive any Emails that notify us whether participants have been 

contacted or not. 

 


