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1. Background:

CROSSDEV is a 3-years project co-funded by the European Union through the ENI CBC MED
Programme  http://www.enicbcmed.eu/projects/crossdev. The project’s objective is
contributing to the economic and social development in Mediterranean, strengthening and
enhancing sustainable tourism practices, emphasizing common heritages and resources.
Specifically, it expects to increase touristic competitiveness & attractiveness of less known
destinations,  rural/depressed  areas, adopting/enhancing the Cultural  Routes
concept/experiences in selected areas of 4 countries:

a. ltaly: Sicily, communities in the areas along the Via Selinuntina, neighborhoods' of
Sambuca di Sicilia and Menfi (Province of Agrigento)

b. Jordan: communities around less known historical and cultural sites in Agaba area
(Southern Jordan) and archaeological site of Umm Qais (Northern Jordan)

c. Lebanon: villages in the area of Jabal Moussa Biosphere Reserve, Mount Lebanon

d. Palestine: communities along the Masar lbrahim (Abraham Path), Northern and Southern
West Bank

2. Purpose:

The project targets supporting SMEs and individuals in Umm Qasi to improve quality,
increase competiveness of less known tourism area in Jordan. The purpose of this activity is
to provide a “Skill Need, Gap Analysis, and training program” presenting concrete evidence,
based the conducted analysis on the needed training and skills development requirements.
The training and skill development requirements will focus on CROSSDEV'’s targeted tourism
sector and SMES in Umm Qais. This analysis will be the main pillar that the CROSSDEV
project will use to prepare all training plans and will provide a clear roadmap of the tourism
market main requirements, to be reflected on the training programs. This analysis will gauge
both existing market demand, supply and clear direction on how to bridge this gap.

The identified skill gaps were identified through SMES and individuals survey and
guestionnaire in Umm Qais in order to provide the suitable training courses, to increase the
guality and competitive value of the SMES

3. Training Program:

The CROSDDEYV project building capacity is a focus 4-5 weeks’ training program that helps
building the capacity of SMES in many topics to improve their business, increase their income,
service, increase competiveness and improve the quality of services. The program is free and
open to all SMES and individuals in Umm Qasi and nearby area

4. SCOPE OF THE WORK (WORK ASSIGNMENT)
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a. acomprehensive training plan (Five Modules) with a proven framework to help
support aspiring SMEs and entrepreneurs start businesses in tourism sector
b. The training program include different steps, exercises, training material, courses
and tools, that give the participants the ability to start, manage and grow their
business, no matter the industry in which they currently or are planning to activate
in.
Each training Module training spread over one week.
The training platform can support online training for all participants.
e. The training platform include Key invited speakers in addition to the online core
course modules.
f. The training programs cover the following subjects:
i.  Entrepreneurship and design thinking in Tourism.
ii. Management analysis, marketing and Financial planning.
iii. Total Quality Management. and Client focus services and Customers
identification and development.
iv. Communication skills and networking.
v. Soft skills, branding, Building upgrading, Photography and interior
design (Workshops)

oo

Training courses:

Management analysis, marketing and Financial planning

Marketing and SMALL
= Small Business BUSINESS
MARKETING
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Total Quality Management. and Client focus services and Customers
identification and development.
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"o Quality management in small projects
) = Learn how to focus on the customer in the interest of quality.
= Learn how to build quality teams.
= Learn about quality management methods.
4
= Learn about the leadership and senior management course in achieving quality.
5 = Apply the concept of continuous improvement PDCA Cycle
= Learn about specifications, standards and ISO requirements
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Quality concept

2
"Total customer satisfaction"
2 ‘-'."m o
"Suitability of the product for use."

4 "Is to satisfy the reasonable needs and expectations of the client.
s The degree to which the set of characteristics inherited in the product meets

T Cee the requirements of the customer.
6
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Entrepreneurship and design thinking in Tourism.
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Communication skills and networking
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Communication Skills '
and Networking ‘

Click to add notes

= Notes W Commerts a2 W v - [ + 1% /@3

= X S . ” et Diection S oo0o] O P Find
L' ! Ex>00
,,,,;' Fge L= = .- | A . ALLSO0- M & e B eplce -
o Fomat Paintss | g “Dections | B 1 U 8§ £ LJ G onverttoSmartarn- ||2 DL ) i Sedi by Sdacee
Copbaard 5 Siides Font Paragrapn Drawing g &

Communication principles

= First principle :Visual Auditory - sensory

= The second principle: tripartite How We Communicate

communication: 55% -38% -7%

' The Actual Words We Use
@ The Tone of our Vioice:
 Our Body Languoge

= The third principle: the importance of

linguistic accuracy in communication
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