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THE STRATEGIC WORKSHOP. 

Report by TAM. 

The Strategic Workshop (SW) was implemented on 3-4 June 2020 online. 

All PPs actively participated to the SW. 

The online SW was organized by Texfor on Zoom platform; the SW has been registered. 

 

Strategic Workshop presentations: 

1. Methodology adopted TAM (Annex1) 

2. WP4 NFI Fashion Restart presented by FIM (Annex 2) including Specific Initiatives 

• Local Brans 

• Fashion Trend Hubs 

• Tech Textiles for Islamic wear 

• New Memo 

3. WP5 NFI Health Emergencies prepared by TAM, presented by mfcpole (Annex 3) including: 

• New Textile Preventive Materials for sanitary emergencies. 

• Structuring a framework for the production, testing and labelling of community cloth face 

coverings.  

• Wearable technologies for health distant monitoring with the context of pandemic disease  

• Creating a Mediterranean Cluster of qualified SMEs of the T/C sector for Quick Response 

to Health Emergencies 

4. WP5 NFI Dyeing Small Batches, presented by TAM (Annex 4) 

5. WP6 NFI “Circular Economy in the T/C sector”, presented by TAM, including following 

Specific Initiatives (Annex 5) 

• From waste to Sub-products portfolio 

• Leftovers 

• Second-hand machines 

• Patchwork 

In compliance with the rules set in the Project proposal all NFIs were approved by PPs, all Specific 

Initiatives, which substitute the original Third Parties Initiatives as a consequence of the lockdowns 

due to Covid-19, were approved by the Initiatives Committee (votes recorded by PC). 

NFIs and their SIs can start their implementation. 

5 SW Annexes 

June, 2020 

Francesco Pellizzari TAM 

Technical Assistance Manager 

 


