
DYEING SMALL 

BATCHES

WP5 – Innovation



Dyeing Small Batches is a mandatory Initiative since it is strictly 
linked to the procurement of specific equipment as submitted 
in the approved original project proposal. 

Dyeing Small Batches has a horizontal role in the 
project since it may serve for the 

implementation of the other three NFIs.
However it is also self standing for those SMEs 

interested to improve their finishing/dyeing 
capabilities.
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Procurement of 
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What support is needed?

Asset Production Skills



OBJECTIVES

✓ Help micro and small enterprises o improve the quality of their products
✓ Improve the potential accession to new market segments
✓ Upgrade skills
✓ Foster CBC between technical centres and MSMEs



Design of the Framework Initiative:

Phase 1, Preparation:
June – Sep 2020

1. Procurement
2. Installation 
3. Machine Tests



Phase 2, Implementation:
SEP – March/April 2021 Then until the end of the project

Framework Initiative: Dying Small Batches

PREP.

Act. Code Activity                                NFI Month 1-4 1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24

INN 1.1 Procurement and Installaion

INN 1.2 Selection of Experts

INN 1.3 Initial Tests on equipment

INN 1.4 Promotion of facility and dying services

INN 1.5 Delivery of training

INN 1.6 Delivery of dying services to SMEs

 I  M  P  L  E  M  E  N  T  A  T  I  O  N 



Budget

1. Cettex budget line for procurement
2. Cettex + mfcpole’s Project budget lines for “Services”, that is: out-sourced experts 

in dyeing/finishing.

2. Sub-grants to SMEs for:
• Travel and Subsistence costs to Manastir
• Contribution to tests and samples/prototypes/small batches

Leader of  NFI

Operational Leader: Cettex
Subgrants: disboursed by WP5 Leader mfcpole.


