
   

 
 

 
     

 

 
 

Technical and methodological references and operational framework for the execution of WP3 and WP4. 
PHASE 2 (Ecosystem Context Analysis: recognizing connections within and across ecological and human systems spanning 
over the focused area) and PHASE 3 (Development of indexes and indicators for the quantitative assessment of EB-ICZM 

social, economic and ecological dynamics). 
 

Implementation of an Ecosystem-Based Integrated Coastal Zone Management to support the  
Kneiss Islands Nature Reserve (Tunisia). 
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MED4EBM Partner:  INSTM (Institut National des Sciences et Technologies de la Mer), PP4. 
 
Agendas : 

1) Agenda of the first appointment (23rd and 24th February) and the Introduction document of the Workshops, in English and in French: see please Annex 
1_English Agenda_INSTM, Annex 2_French Agenda_INSTM, Annex3_English Introduction_INSTM, Annex4_French Introduction_INSTM. 

2) Agenda of the second workshop (16th and 17th February), in English and in French: see please Annex5_English Agenda_INSTM and Annex6_French 
Agenda_INSTM. 

3) Agenda of the third workshop (6th and 7th April), in English and in French: see please Annex7_English Agenda_INSTM and Annex8_French 
Agenda_INSTM 

 

Attendance 
 

Participants Attendance to Participative 
Workshops 

Name  Surname Organisation / Work Title E-mail 1st  
23 & 24 
02/2021 

2nd 

16 & 17 
03/2021 

3rd 

06 & 07 
04/2021 

Hassouna Harrabi DGF (General Forest Direction)/ 
Head of the forest district 

harrabihassouna@yahoo.fr x x x 

Sami  khlifi DGF (General Forest Direction)/ 
Forest ranger  

klsn97942@gmail.com x x x  

Achraf Jribi  DGF (General Forest Direction)/ 
The forest district 

achraf.jribi@yahoo.fr  x  

Dhekra  Hayouni DGPA (General Directorate of 
Fisheries and Aquaculture) / 
Fisheries resource preservation 
department, Head of office 

hayouni.dhekra@gmail.com x   

Zed 
Mohamed 

Haddad DGPA (General Directorate of 
Fisheries and Aquaculture) / 
Fisheries resource preservation 
department 

zedmohamedhaddad1@gmail.com  x x 



 

 
 

Mahmoud  Chaabouni CRDA (Regional Commissariat for 
Agricultural Development)/ Head 
of the Sfax Marine fisheries 
district  

mahmoudcha@gmail.com x   

Ali  Ben Ayed CRDA (Regional Commissariat for 
Agricultural Development)/ 

Fisheries district, Fishing Guard of 
Skhira and Zabboussa Harbors 

benayedali@gmail.com x  x 

Lotfi  Brahim CRDA (Regional Commissariat for 
Agricultural Development) 

N/A  x  

Mohamed  Lassoued CRDA (Regional Commissariat for 
Agricultural Development)/ 

General Directorate of Water and 
Soil Conservation 

mohamedlassoued817@gmail.com x   

Mohsen  Gabsi CRDA (Regional Commissariat for 
Agricultural Development)/CTU 
Ghraiba 

gabsi.moh67@gmail.com 

 
x x x 

Rim  Fayadhi  CRDA (Regional Commissariat for 
Agricultural Development) 

rimfaya79@gmail.com x  x 

Zeineb  Assidi  CRDA (Regional Commissariat for 
Agricultural Development) 

zeinebzeinouba@gmail.com 

 
x   

Zied  Hentati  CRDA (Regional Commissariat for 
Agricultural Development)/ 
Fisheries and aquaculture district  

zied-hentati5@hotmail.com   x 

Mohamed  Nouri APIP (Agency of the Harbours and 
Fishing Facilities)/ Responsible of 
Zabboussa, Skhira and Mahares 
Harbors 

Nourimohamed1010@gmail.com x x x 

Saleh  Tabessi AVFA (Agricultural Dissemination 
and Training Agency)/ Sfax Agency 
Director 

tabassi.salah@gmail.com x   

mailto:gabsi.moh67@gmail.com
mailto:rimfaya79@gmail.com
mailto:zeinebzeinouba@gmail.com
mailto:Nourimohamed1010@gmail.com


 

 
 

Ali  Harzallah INSTM/ Professor, Head of LMM 
laboratory 

ali.harzallah@instm.rnrt.tn x   

Asma  Hamza INSTM/Researcher asma.hamza@instm.rnrt.tn x x x 
Nader  Ben Hadj Hmida INSTM/Researcher, Head of Sfax 

INSTM center 

naderhadj@yahoo.fr x x x 

Yessine  Ben Arfa INSTM /Researcher yessine.benarfa@instm.rnrt.tn x x x 
Ines  Haouas INSTM/Researcher ines.haouas@instm.rnrt.tn x x x 
Hanem  Djabou INSTM/Researcher hanem.djabou@instm.rnrt.tn x x x online 
Malika  Bel Hassen INSTM/Researcher belhassen.malika@instm.rnrt.tn x online x online  
Ismail 
Sabeur 

Hamza INSTM/ MED4EBM Project 
Coordination Assistant 

Ismail_sabeur_hamza@yahoo.fr x x x 

Chirine  Ben Aisaa Interreg volunteer  chirine.ben.aissa@outlook.fr x x x 
Saif Eddine Farjallah INSTM/ Engineer, Local DB-GIS 

Expert of MED4EBM Project  

saifeddinefarjallahgrn@gmail.com  x x 

Amel  Bellaaj Zouari  INSTM/ Researcher, MED4EBM 
Project Coordinator  

zouari_amel@yahoo.fr x x x 

Walid  Refai APAL (Agency of Coastal 
Protection and Management/ 

Regional Director (Sfax) 

Refwal@yahoo.fr x x x 

Wifek ketata APAL (Agency of Coastal 
Protection and Management)/ 

Regional representative (Sfax) 

wifek.ketata@apal.nat.tn 

 
x x x 

Omar Rekik APAL (Agency of Coastal 
Protection and Management)/ 

Regional representative (Sfax) 

omar.rekik@yahoo.fr  x  

Ahmed  Ben Hamida APAL (Agency of Coastal 
Protection and Management)  

ahmedbenhmida.kerkennah@gmail.com   x 

Tawfik  El Gargouri ANPE (National Agency for 
Environmental Protection)/ 
Regional representative (Sfax) 

dr.sfax@anpe.nat.tn x   

mailto:ali.harzallah@instm.rnrt.tn
mailto:naderhadj@yahoo.fr
mailto:ines.haouas@instm.rnrt.tn
mailto:wifek.ketata@apal.nat.tn


 

 
 

Ali  Chaouachi Municipality of Ghraiba / Mayor  N/A x x x 
Ezzeddine  Fraj Municipality of Ghraiba / Head of 

the Environnemental commission 

ezzeddine.fraj@gmail.com x x x 

Sofien  Abdouli Delegation of Ghraiba/ 
Commissioner of Ghraiba 

sofianabdouli@gmail.com x x  

Lassaad  Naifar Faculty of Sciences of Sfax, 
Department of Biology/ Professor 

lassad.neifar@fss.usf.tn x x  

Abir  Fersi Sfax University / Department of 
Biology 

abir.fersi@gmail.com  x  

Lobna  Bouda 
ya  

Faculty of Sciences of Sfax, 
Department of Biology/Assistant 
Professor 

lobnaboudaya@gmail.com  x  

Slim  Mzali Ministry of Defence/ Regional 
Representative  

N/A x   

Lassad  Abidi Ministry of culture/ The head of 
the House of culture, Ghraiba  

abidilassad83@gmail.com x  x 

Mohamed  khachroum GDP (Fisheries Development 
Group)/ Head of GDP Kneiss  

N/A x   

Khaled  Aloulou Regional Development 
Delegation/ Regional 
Representative 

ddrsfax@gmail.com x   

Sana  Keskes The president of ACG  sana.t.keskes@gmail.com x   
Sabrine  Keskes ACG/ Member sabrine.acg@gmail.com x x  
Habib  Delensi The president of ACT  habibdlensi260@gmail.com x x x 
Hamed  Mallat  Regional representative of AAO  mallat.hamed@gmail.com 

 
x x  

Mariem  Feki  Regional representative of WWF  mfeki@wwfna.org x   
Abdelhamid Hassairi The president of APNES  Abdelhamid.hassairi@fss.rnu.tn x   
Moufida  Abennadher APNES/Member moufidaabdennadher@yahoo.fr x x x 

mailto:sofianabdouli@gmail.com
mailto:abidilassad83@gmail.com
mailto:ddrsfax@gmail.com
mailto:sana.t.keskes@gmail.com
mailto:habibdlensi260@gmail.com
mailto:mallat.hamed@gmail.com
mailto:mfeki@wwfna.org
mailto:Abdelhamid.hassairi@fss.rnu.tn


 

 
 

Samir  Ghram Marine Scout Sfax ghram.samir@hotmail.com   x 
Hamdi  Bouaziz Marine Scout Sfax hamdi.sfaxien@gmail.com   x 
Taoufik Rekik  Marine Scout Sfax N/A   x 
Firas  Guidara Marine Scout Sfax firas.gidara@gmail.com   x 
Marco Falcetta Proges Consulting marco.falcetta@progesconsulting.it x x x 
Edoardo Scepi Amici della Terra scepi@amicidellaterra.it x x x 
Khulood Tubaishat UNDP Jordan khulood.tubaishat@undp.org x x  
Francesca Pella UNDP Jordan – EBM Expert francesca.pella@unipv.it x x x 

  

mailto:marco.falcetta@progesconsulting.it
mailto:scepi@amicidellaterra.it
mailto:khulood.tubaishat@undp.org
mailto:francesca.pella@unipv.it


 

 
 

 
Screenshots First Workshop 
 

 
 

  



 

 
 

 
  

 



 

 
 

Screenshots Second Workshop 
 

 
 

  



 

 
 

  

 
 



 

 
 

 

Screenshots Third Workshop 
 

  

 
 



 

 
 

  
 



 
 

 

UTAP (Tunisian Union 
of Agriculture and 

Fishing). 

Abderrazak krichen 
E-mail:  utapsfax3@gmail.com 

Phone : +216 20 416 863 
Fax : +216 74 228 543 

  

NON-GOVERNMENTAL ORGANISATIONS S 

ACG Sana Keskes, President, 
E-mail: sana.t.keskes@gmail.com 

Phone : +216 58 413 229 
 

  

AAO Hichem Zafzef, President, 
E-mail: azafzaf@gmail.com 

Phone: +216 53 937 127 

  

ACT 
 

Habib Delensi, President, 
E-mail: habibdlensi260@gmail.com 

Phone : +216 99 824 104 

  

APNESS Abdelhamid, Hassairi, President, 
E-mail : Abdelhamid.hassairi@fss.rnu.tn 

Phone : +216 98 667 564 

  

FTED Hedi, Call Hajj, President, 
E-mail: fted@hotmail.fr 
Phone: +216 74 402 404 

  

MINISTRY OF TRANSPORT AND LOGISTICS 

OMMP (Office of The 
Merchant Navy and the 

Ports) 

Abdel Raouf Ben Ameur  
E-mail: a.benameur@ommp.nat.tn 

Phone : +216 98 916 354  
Fax : +216 74 497 201 

  

MINISTRY OF TOURISM 

Commissariat of 
National Tourism Office 

in Tunisia 

Fathi Zrida, Regional Tourism 
Commissioner  

Email:.  crt.sfax@gmail.com 
Phone : +216 98 604 662 

  

MINISTRY OF CULTURE 

Ministry of culture  Lassad Abidi, Ghraiba House of Culture 
E-Mail: abidilassad83@gmail.com 

Phone:  97 862 012 

  

MINISTRY OF INVESTMENT, DEVELOPMENT AND INTERNATIONAL COOPERATION 

x Khaled Aloulou, Regional Representative 
E-mail: ddrsfax@gmail.com 

Phone : +216 98 278 056 
Fax : +216 74 416 785 

  

 

GDP (Fisheries 
Development Group)  

Mohamed Khachroum 
Phone : +216 97 235 576 

 
 
 

  

INTERNATIONAL ORGANISATIONS 

SPA/RAC 
The Mediterranean 
Biodiversity Centre 

Saba, Gallouz, Project Officer SPAMI,  
Email : saba.guellouz@spa-rac.org 

Phone: +216 99 250 497 / + 216 71 47 162 

  

mailto:sana.t.keskes@gmail.com
mailto:habibdlensi260@gmail.com
mailto:Abdelhamid.hassairi@fss.rnu.tn
mailto:abidilassad83@gmail.com
mailto:ddrsfax@gmail.com


 
 

 

WWF  
 

World Wildlife Fund 

Jamel JRIJER, WWF Med North Africa,  
Marine Program Manager 
Email : jjrijer@wwfna.org 
Phone: +216 92 754 815 

    

 
 


